
Shortened 
Survey 
Windows: 
Survival 
Tactics 



Ability to report 
accurate data to 
FLDOE in a timely 
manner.

Goal:



How
is this goal achieved?

Must have buy-in from key stakeholders.



What
can we do to have our data clean before it 
goes to FLDOE?



01
Evaluate current 
process  
identifying 
problems & 
opportunities.

a) everything flows to Data 
Control Specialist (DCS)  just 
before survey week.

b) Data Stewards filling out 
documents to be entered in SIS 
by DCS

c) Edits, validations and 
exception reports come into 
one central area and manually 
disseminated to schools

d) DCS responsible for all errors at 
their schools, have to verify with 
data Stewards



01
Evaluate current 
process  
identifying 
problems & 
opportunities.

e) Errors:Edits, Validations & 
Exceptions  have to be viewed 
by individual format, one 
format at a time.

f)  Submission log is manually 
kept. Items tracked:

(1)Type of submission, 
number of records, by who, 
when, survey and format

(2)Result of submission, 
edits,validations/exceptions

(3)Digital copy of all records 
submitted.   



02
Proposed 
Solutions

a)  Create timeline identifying 
ownership and expectations

b)  Share timeline with Data 
Stewards, DCS and Key 
Stakeholders

c) Remove bottlenecks 
/duplication of effort by 
empowering Data Stewards 
and allowing them to take 
ownership of their data.



Survey Checklists

Survey 5 Calendar 

Survey 5 Data Stewards

Survey 5 Principals

Survey 5 Data Specialists

https://docs.google.com/document/d/1m-zIZgsVL_MHTF8QrWU-ymgi4z9qzgZoqzG1l9PWAbQ/edit?usp=sharing
https://www.google.com/url?q=https://docs.google.com/document/d/13LbZZJfN76HV-GwujRVJznhiNiX2zLbvE-lA0yWX0t4/edit?usp%3Dsharing&sa=D&ust=1528301715346000
https://www.google.com/url?q=https://docs.google.com/document/d/1z9ZD0-4rU0Y3Guj2upf-butKzpxnW5YBvYos0VDobiw/edit?usp%3Dsharing&sa=D&ust=1528301715346000
https://www.google.com/url?q=https://docs.google.com/document/d/1nL8jQCJu3xtRnXTVYY9l4iwPuAFe09PayRdWxriFVzY/edit?usp%3Dsharing&sa=D&ust=1528301715347000






02
Proposed 
Solutions

d)  Improve efficiency through 
automation.

(1) Programmatically pull 
Edits/Validations/ Exceptions 
reports and make available 
through SIS.(Reports are 

separated by school and limiting 
school’s view to their data)

(2) Programmatically track type 
of submissions, number of 
records by who, when, survey 
and format.

(3) Ability to review status of all 
format submissions by school 
at a glance through SIS.

(4) Automatically create time-
stamped copy of all records. 
sent.



1- Programmatically pull edits/validations/exceptions reports made available by SIS 



2- Programmatically track type of submissions, number of records  by who,  when, survey & format.  



3- Ability to review status of all format submissions by school at a glance through SIS. 



4- Automatically create a timestamped copy of all records sent. 



Other Tips & Tricks

Create Virtual Enrollments electronically

Utilize DQ2
● Delete the files before each submission
● Notify schools about errors and validates
● Email selected errors files to schools   

DQ2 Shortcomings
● No easy way to split Excel edit, validate, exception files by school to distribute to school users.
● Legend not included on Excel edit, validate, exception files.
● D-File requests are only processed overnight. Easier to delete all and resend Initials.

Email DOE edit and validates to schools
● Using a web based splitter application



School Folder – Published Reports



Questions?

What are the things you do? 


