WEBVTT

1
00:09:27.240 --> 00:09:37.740

famisflorida@gmail.com: Okay, everybody well we're going to get ready to get started here with our
closing session. All of you have been in these virtual sessions for the last two days.

2
00:09:47.010 --> 00:09:47.730

famisflorida@gmail.com: We haven't

3
00:09:49.620 --> 00:10:02.910

famisflorida@gmail.com: And we had to put together rather quickly and really just a huge, huge
ginormous. Thank you to all of the attendees for showing up for all of the presenters.

4
00:10:03.240 --> 00:10:17.490

famisflorida@gmail.com: Who you know at the last minute, essentially, it usually takes us almost a year
to plan a conference and in about half that time we were able to you know get these presenters to be
willing to

5
00:10:18.510 --> 00:10:29.220

famisflorida@gmail.com: Get present, but in a in a format that maybe not so comfortable and as a
presenter myself. | know that it's it's often hard to presented just a screen, you don't get to see the
people you don't get to interact

6

00:10:29.520 --> 00:10:38.100



famisflorida@gmail.com: So thank you to all the presenters, the state the vendors, the vendors really
stepped up this year. And again, you don't get to have

7
00:10:38.580 --> 00:10:45.810

famisflorida@gmail.com: A face meeting with you yet they still supported this group in this conference.
So | personally just wanted to say.

8
00:10:46.800 --> 00:10:51.090

famisflorida@gmail.com: Thank you to everyone, because from what we're hearing in the comments.

9
00:10:51.570 --> 00:11:05.070

famisflorida@gmail.com: You guys were able to learn a lot. It was still very useful. It saved your district
money and we're even hearing that even when we go back to face to face that we might want to see an
element of virtual in our future conferences.

10
00:11:06.300 --> 00:11:21.300

famisflorida@gmail.com: So | think that's something that we learned from this experience. And so, Bill,
you're on the call with me. Anything else to add is as we're wrapping up this year's virtual conference as
far as what worked, what didn't work. What we could even take with us to our in person conference.

11
00:11:22.170 --> 00:11:28.050

Bill Nimmons: Well, actually, | was very pleased. | attended many of the sessions are and if | didn't
attend. | was a facilitator.

12

00:11:28.590 --> 00:11:35.610



Bill Nimmons: And | thought everyone did a great job. | learned a lot. | do like the fact that we can
capture this so

13
00:11:36.030 --> 00:11:41.940

Bill Nimmons: For example, | know one session that | | got distracted by something at work. | had to
attend to. But now | can go back and watch it.

14
00:11:42.510 --> 00:11:52.440

Bill Nimmons: And so | think that's definitely something we have to look at how we do that in the future
for those who can't make the trip. There's still a lot of value, of course, to getting together meeting, but
we understand everybody can't make it.

15
00:11:52.860 --> 00:11:55.110

Bill Nimmons: And you know next year is still a question.

16
00:11:55.710 --> 00:12:04.920

Bill Nimmons: About what's going to happen in travel budgets, but hopefully we come out of this thing,
this year and we can do the slides that three boys next year and have a good time.

17
00:12:05.730 --> 00:12:11.910

famisflorida@gmail.com: Yeah, that's exactly right. And while we're on the topic of being able to watch
it. | just wanted to show you guys a preview. | know we haven't

18

00:12:12.150 -->00:12:23.580



famisflorida@gmail.com: had the time to post the sessions, but | do want to show you what that's going
to look like. So what is the coolest about the format, we're using is that when you do go back and watch
the session.

19
00:12:23.820 --> 00:12:29.700

famisflorida@gmail.com: You'll notice on the right hand side, there's a transcription. So for just a
moment. I'm going to push play here.

20
00:12:37.230 --> 00:12:43.320

famisflorida@gmail.com: So you can see that as she's talking. This is being transcribed. And what | really
love about this.

21
00:12:43.710 --> 00:12:52.950

famisflorida@gmail.com: So if you sat in one of these sessions and you're like, man, Kendra was talking
about that so big. | don't remember what she says. But | don't want to sit through the our presentation.

22
00:12:53.190 --> 00:13:12.300

famisflorida@gmail.com: You can come here and type in what you're looking for. And if it is present in
the transcript, it will show it. And of course | had to pick something that wasn't. But if its present in the
transcript, it will show it. So | really love as she's talking. You'll notice this is going to move

23
00:13:26.010 --> 00:13:34.620

famisflorida@gmail.com: So, really cool. I'm really excited to get these out to you guys. You can also see
the chat messages that appeared on the side. During the meeting.

24

00:13:35.160 --> 00:13:39.870



famisflorida@gmail.com: So you really get to revisit that meeting and search through

25
00:13:40.620 --> 00:13:54.300

famisflorida@gmail.com: What you were looking for. If you were in a specific spot that you didn't want
to have to revisit. So look forward to those recordings being made available in the next two weeks with
the holiday coming up.

26
00:13:54.600 --> 00:14:03.810

famisflorida@gmail.com: I'm not sure we can get them all posted this week, but we can definitely get
them posted in the next two weeks. So pretty excited about the ability there and again

27
00:14:04.620 --> 00:14:17.730

famisflorida@gmail.com: A big thank you to everyone who helped us and made it possible. So when
those recordings are available, they will be posted on our site famous online.org

28
00:14:18.120 --> 00:14:30.120

famisflorida@gmail.com: And if we are a little earlier a little late with posting them. We can certainly
email all of the conference participants and let them know that, hey, the recordings are up and
available.

29
00:14:30.690 --> 00:14:47.130

famisflorida@gmail.com: Right now all of the presentations that I've received are posted a crowd
compass. You guys can access the ones. Now guys, I'm going to need a little help with this screen here.
So usually every year. The in person board meeting, we show you know the board that's incoming for
the

30



00:14:49.110 --> 00:15:01.860

famisflorida@gmail.com: School year and Doug or bill or Rick or somebody tell me, do we need to do
anything officially with this, or are we just sharing this with the group is when you guys can respond

31
00:15:02.940 --> 00:15:17.670

Doug Dillard: Yes. Yes, ma'am. You do. And | take it that you are presenting this as our slate of nominees
for next year. And so I'd like to make a motion that we accept this is our slate of nominees. If somebody
wants to second that

32
00:15:18.360 --> 00:15:19.710

Famis Florida2: I'll second. At this my

33
00:15:21.090 --> 00:15:22.050

famisflorida@gmail.com: My second

34
00:15:23.490 --> 00:15:29.940

Doug Dillard: Right, Katie. And then you could call for vote on how we want this virtually but um if
anyone has opposition. | guess | put in the chat.

35
00:15:31.440 --> 00:15:44.340

famisflorida@gmail.com: Yes, | think, rather than accepting all together. We do anyone with opposition
to this being the board moving forward for the 20 year please a class in the chat. Boxing Day or no.

36

00:15:46.740 --> 00:15:51.300



famisflorida@gmail.com: Okay, I'm monitoring the chat. | don't see anything yet. Do you guys see
anything.

37
00:15:54.900 --> 00:15:58.140

Famis Florida2: | say | see a thing it says Katie fully should be chair for the rest of her life.

38
00:16:02.190 --> 00:16:04.950

Famis Florida2: Right, Aaron. Except not for

39
00:16:09.690 --> 00:16:11.940

famisflorida@gmail.com: What I'm sorry, | didn't hear any of it.

40
00:16:13.470 --> 00:16:14.130

Famis Florida2: Yeah you did.

41
00:16:15.360 --> 00:16:17.400

Doug Dillard: You now have perpetual chair.

42
00:16:18.750 --> 00:16:20.460

famisflorida@gmail.com: Okay, so we're gonna

43

00:16:20.550 --> 00:16:23.220



Doug Dillard: Oh, maybe there's a typo on there.

44
00:16:23.940 --> 00:16:27.990

Doug Dillard: Can be Garcia was inadvertently left off. He is actually on their member

45
00:16:28.020 --> 00:16:31.560

famisflorida@gmail.com: Now, oh yeah, no, no.

46
00:16:37.320 --> 00:16:41.670

famisflorida@gmail.com: Alright guys, so | feel like we're good with this. | know that.

47
00:16:47.970 --> 00:16:52.050

famisflorida@gmail.com: I'm pretty sure they want to hear about prizes. Right, so

48
00:16:53.520 --> 00:17:00.300

famisflorida@gmail.com: So we can get to the prizes for them so surveys. You guys have been doing a
great job filling out the surveys and each session.

49
00:17:00.990 --> 00:17:07.890

famisflorida@gmail.com: | have released the end of conference survey. So as we usually do, if you fill
out those end of conference surveys

50



00:17:08.160 --> 00:17:18.660

famisflorida@gmail.com: You will be entered to win amazon gift cards, | believe we have for Amazon gift
cards to give away based on the surveys. And so if you want to find where the survey is

51
00:17:18.960 --> 00:17:23.490

famisflorida@gmail.com: The end of conference survey is on the left hand side of your screen in the

52
00:17:24.090 --> 00:17:34.500

famisflorida@gmail.com: virtual conference, it's right there at the top. If you don't see it, you're just
gonna have to refresh your screen because I've recently added it. So if you've had this free sitting there
for a while. You're just going to need to

53
00:17:34.800 --> 00:17:45.780

famisflorida@gmail.com: You know, Control Shift our to do that. Good refresh. And if you have not
taken the individual assessment session surveys, you can find those inside each session.

54
00:17:46.380 --> 00:17:51.960

famisflorida@gmail.com: Description area and you can take those, but the end of conference survey is
really important.

55
00:17:52.230 --> 00:18:02.250

famisflorida@gmail.com: And like we tell you guys every year. The reason we do this conference is for
you. We do the conference to bring this community together. Try to get educated together.

56

00:18:02.520 --> 00:18:12.480



famisflorida@gmail.com: And get to ask those questions to the state. So the survey responses we read
every single one of them, and we do make the changes you request because

57
00:18:12.960 --> 00:18:19.350

famisflorida@gmail.com: If we're not listening to our group, then why are we doing this right. So please
fill those out, we will be reviewing them.

58
00:18:20.310 --> 00:18:30.690

famisflorida@gmail.com: As Bill mentioned, we hope to be in person next year and we hope to be
seeing you all at the curry Royale in Orlando, we

59
00:18:31.590 --> 00:18:39.720

famisflorida@gmail.com: Do mentioned in the opening session that we were able to avoid a financial
penalty by signing up for an additional year so

60
00:18:40.410 --> 00:18:48.900

famisflorida@gmail.com: We hope to see you guys there if for some reason we can't see you there.
Then we will be notifying you guys through those normal channels that we

61
00:18:49.350 --> 00:18:53.970

famisflorida@gmail.com: Always do so. Hope to see you guys in person. If we can't. We will adapt.

62
00:18:54.660 --> 00:19:03.210

famisflorida@gmail.com: So prizes. Now, we don't have as many prizes, as we did last year and | heard
in the feedback. And | think the board will agree.



63
00:19:03.540 --> 00:19:13.590

famisflorida@gmail.com: That we had too many prizes at the end. Last year we were just in there for
hours. It seemed like um and the fact that we're mailing all of the prizes this year.

64
00:19:14.220 --> 00:19:18.660

famisflorida@gmail.com: We were slightly financially constrained to be able to

65
00:19:19.290 --> 00:19:29.700

famisflorida@gmail.com: Mail a ton of prizes. So we have a few prizes to give out this year, hopefully
we'll see you next year and we can bring those big TVs and all those things that we actually can't mail.

66
00:19:30.090 --> 00:19:40.110

famisflorida@gmail.com: Um, | don't know the dates for next year. Yet fellow board members. Is
anybody here know Julie, if you're on the call, or do we have dates for next year. Yet | don't even know.

67
00:19:42.870 --> 00:19:43.410

famisflorida@gmail.com: Anybody

68
00:19:45.210 --> 00:19:50.160

Bill Nimmons: We should have. | just don't remember what they are the contract would be said Julie
would know.

69



00:19:50.250 --> 00:19:54.090

famisflorida@gmail.com: Oh yeah, okay, we do have dates. So we'll get those out to you. I'm sorry.

70
00:19:54.390 --> 00:20:05.970

famisflorida@gmail.com: I'm just making it through this conference. Honestly, | hadn't even thought
about the dates for next year. So we'll get those out to you guys, it's going to be around this time frame.
I'm assuming it's normally is. But we'll send those out to you.

71
00:20:06.540 --> 00:20:13.710

famisflorida@gmail.com: There. Okay, so everyone seemed to like the spin to win. So I'm going to
actually

72
00:20:13.740 --> 00:20:14.580

famisflorida@gmail.com: Minimize

73
00:20:14.700 --> 00:20:15.600

famisflorida@gmail.com: The prize.

74
00:20:16.230 --> 00:20:17.550

famisflorida@gmail.com: The PowerPoint and I'm going to

75
00:20:17.550 --> 00:20:18.750

famisflorida@gmail.com: Open the spin to win.



76
00:20:19.440 --> 00:20:26.400

James Goines: Okay, yes, from what I'm seeing real quick. It looks like June 26 through July one.

77
00:20:27.030 --> 00:20:32.760

famisflorida@gmail.com: James coming in clutch here with the date so June 26, she said.

78
00:20:33.000 --> 00:20:35.220

James Goines: June 26 through July one.

79
00:20:36.000 --> 00:20:37.920

famisflorida@gmail.com: Hey, mark it on your calendar.

80
00:20:38.310 --> 00:20:40.740

Julie: | can, | can get my microphone off mute.

81
00:20:43.980 --> 00:20:44.340

Julie: Okay.

82
00:20:45.180 --> 00:20:51.870

famisflorida@gmail.com: Thank you, and James. So this is yet another reason why you can't retire
because we need you. We need you here.



83
00:20:52.320 --> 00:20:53.280

famisflorida@gmail.com: So let's go ahead and

84
00:20:54.030 --> 00:20:55.620

James Goines: Know world is

85
00:20:58.650 --> 00:21:07.920

famisflorida@gmail.com: OK, so the first prize. We're going to give away today is an echo show. So we're
gonna go ahead and click the prize wheel.

86
00:21:19.620 --> 00:21:20.190

famisflorida@gmail.com: | don't know.

87
00:21:21.060 --> 00:21:24.360

famisflorida@gmail.com: I'll relations is Ohio.

88
00:21:25.470 --> 00:21:26.790

marie.hile: It is. Hi. Oh, thank you.

89
00:21:27.120 --> 00:21:33.390

famisflorida@gmail.com: Congratulations. Very cool. | HAD AN EMAIL YOUR NAME mailing address and
district and the session.



90
00:21:34.500 --> 00:21:39.870

famisflorida@gmail.com: Is to the famous for that email and we'll get them mailed out to you. Thank

91
00:21:40.020 --> 00:21:47.520

famisflorida@gmail.com: You, you're welcome. The next prize that we're spinning for is a nest. Hello
doorbell. It's one of those

92
00:21:47.670 --> 00:21:48.900

famisflorida@gmail.com: doorbells that watches.

93
00:21:48.930 --> 00:21:50.580

famisflorida@gmail.com: People come up to your door and

94
00:21:53.220 --> 00:21:54.960

famisflorida@gmail.com: So we'll see who wins that

95
00:21:56.340 --> 00:22:03.750

famisflorida@gmail.com: Allen goes team, Alan. Are you on the call. Hopefully you're here and you're so
excited to get this doorbell.

96

00:22:04.860 --> 00:22:15.120



famisflorida@gmail.com: Okay, so our next WINNER IS GOING TO in a fabulous bluetooth speaker and
they're just going to be so excited when

97
00:22:18.750 --> 00:22:21.090

famisflorida@gmail.com: Let's see who we got here.

98
00:22:22.680 --> 00:22:29.520

famisflorida@gmail.com: Yay. Congratulations. Rene, if you are on the call, please follow the same
instructions.

99
00:22:30.330 --> 00:22:43.170

famisflorida@gmail.com: And mail your email your name, address, in session you ran. We have one
extra price that | didn't realize that we have. So we're instead of giving away three like we didn't opening
were actually me giveaway for

100
00:22:43.470 --> 00:22:52.860

famisflorida@gmail.com: We have the Google nest have to give away. Okay, so this is our last prize of
our virtual session. Now remember, if you want, Amazon money.

101
00:22:53.160 --> 00:23:02.310

famisflorida@gmail.com: fill out the survey the end of conference survey, because you're going to, we're
going to do for prizes for that probably in the next week you'll be notified via email.

102

00:23:03.390 --> 00:23:24.570



famisflorida@gmail.com: If you want. And let's see, Harry Jackson. Congratulations, Harry. Hope you're
on the call on and you get these this really price so Board Members, is there anything else that we're
missing because really, that's it. We say bye. We give out prizes and we call it a day. Right. Anything else

103
00:23:27.000 --> 00:23:27.630

Doug Dillard: That's how

104
00:23:28.080 --> 00:23:28.530

Bill Nimmons: | think

105
00:23:31.140 --> 00:23:36.210

Bill Nimmons: What I'd like to do. Yes, I'd like to thank our team, the famous team.

106
00:23:37.950 --> 00:23:42.780

Bill Nimmons: For everything that they did putting this all together. It was quite a, quite a challenge this
year.

107
00:23:44.070 --> 00:23:51.000

Bill Nimmons: But | do want to thank everybody for coming together and making it all work and | hope
to all our attendees out there. | hope you had a great conference.

108
00:23:51.600 --> 00:23:52.020

famisflorida@gmail.com: Yes.



109
00:23:52.740 --> 00:24:05.850

famisflorida@gmail.com: | second that. And, and really, we do this for you guys. So we hope you
enjoyed it. I've heard some really positive feedback. So, we will see you next year, either virtually or in
person. We will see you next year.

110
00:24:06.120 --> 00:24:20.760

famisflorida@gmail.com: Okay guys have a great long Fourth of July weekend. Please stay safe and of
course you can always email famous Florida at Gmail. If you have any questions or need anything. Okay
guys, well, have a great time. We'll see you next year.

111
00:24:25.890 --> 00:24:26.490

Famis Florida2: Everybody



