
WEBVTT 

 

1 

00:01:34.380 --> 00:01:46.410 

Stephen.Bowen: Well, good morning to all of you. Glad you're up this morning. I know many of you 
dressed up and done your hair and makeup and are sitting in your business attire, not 

 

2 

00:01:47.430 --> 00:01:49.650 

Stephen.Bowen: at eight o'clock or seven o'clock in the morning. 

 

3 

00:01:52.140 --> 00:02:00.120 

Stephen.Bowen: What am I going to talk about in data quality. This is the group that understands data 
quality, but I was told I need to talk about it. So I'm going to talk about it. 

 

4 

00:02:02.070 --> 00:02:11.940 

Stephen.Bowen: Probably won't be for all of you old players probably won't be a lot of new stuff for you, 
but some things to consider. I want to do a little 

 

5 

00:02:12.510 --> 00:02:22.770 

Stephen.Bowen: Kind of interaction in the beginning. And I'm Katie. I'm not sure whether they can just 
unmute and respond or if we want to throw it in the chat. But I want to start out with a question. 

 

6 

00:02:23.820 --> 00:02:32.910 

Stephen.Bowen: Okay, what and this is for all of you in the room to start responding to, in some way or 
fashion. This is gonna be fun to see how this works. 



 

7 

00:02:33.240 --> 00:02:37.740 

famisflorida@gmail.com: But let's go in the chat Stephen because we've got a almost 200 on the call. 

 

8 

00:02:37.830 --> 00:02:40.200 

Stephen.Bowen: Oh my goodness. Yeah, go ahead. Let's do the chat. 

 

9 

00:02:41.670 --> 00:02:47.460 

Stephen.Bowen: What are some of the issues that you have run into with data quality. 

 

10 

00:02:51.720 --> 00:02:55.230 

Stephen.Bowen: When you think of your own data. Oh incorrect birth date. 

 

11 

00:02:56.400 --> 00:03:00.090 

Stephen.Bowen: Poor data in the hook for data. Yeah, I'm new. 

 

12 

00:03:01.320 --> 00:03:10.110 

Stephen.Bowen: School training duplicates. Ah, careless entry bad ese who VSE day to day. Okay. 

 

13 

00:03:11.250 --> 00:03:21.150 

Stephen.Bowen: I'm gonna talk about fly be definitely poor everybody's talking about poor day training. 
When we say training without train okay training for staff. Okay. 



 

14 

00:03:23.700 --> 00:03:34.410 

Stephen.Bowen: I'm too new. When you're going to find out. Let me tell you a lot of bad data, lack of 
love. I love what Angela says lack of ownership of the data that's a big deal. 

 

15 

00:03:35.760 --> 00:03:41.550 

Stephen.Bowen: Wrong matrix. Matrix ease. Yeah, that's it. Yes, he is shoe dates of birth. 

 

16 

00:03:42.810 --> 00:03:46.830 

Stephen.Bowen: You know, read manuals. Do they even though manuals exist. 

 

17 

00:03:48.330 --> 00:03:53.670 

Stephen.Bowen: hyphenated names. And how about putting them people's nicknames. I love when they 
do that. 

 

18 

00:03:55.680 --> 00:04:02.160 

Stephen.Bowen: Final finding that wasn't nice. Finding the only resource document the backup 
guidelines. 

 

19 

00:04:03.210 --> 00:04:10.980 

Stephen.Bowen: A duplicate IDs, lack of data governance. Yeah, you got to work that out in your district 
definitely old beliefs. 

 

20 



00:04:12.180 --> 00:04:15.000 

Stephen.Bowen: old beliefs and training not moving forward. 

 

21 

00:04:17.700 --> 00:04:21.120 

Stephen.Bowen: People ask the year later. Why wasn't this reported 

 

22 

00:04:23.400 --> 00:04:24.720 

Stephen.Bowen: Yeah, you get those calls 

 

23 

00:04:25.740 --> 00:04:27.780 

Stephen.Bowen: Shorten window for corrections. 

 

24 

00:04:29.250 --> 00:04:35.640 

Stephen.Bowen: Bad data. We're all definitely data governance new staff. Yeah, yeah, I agree with the 
old beliefs. 

 

25 

00:04:37.260 --> 00:04:48.330 

Stephen.Bowen: Not revealing their reports. That's a big deal. Catherine and we'll talk a little bit about 
that today. Yeah, transportation in all caps with exclamation points. 

 

26 

00:04:50.520 --> 00:04:52.800 

Stephen.Bowen: Do a backup to the edits. 

 



27 

00:04:54.060 --> 00:05:05.370 

Stephen.Bowen: Okay, yeah. And those are all those are all the kind of things we in the MRIs world as 
the ones that have been told, we're responsible for the data we run into 

 

28 

00:05:06.240 --> 00:05:19.620 

Stephen.Bowen: And so hopefully this is just going to be a general talk. I'm gonna try and get you out of 
here, little early so you can go get your eggs and bacon and pick up the the breakfast that famous has 
provided for you. 

 

29 

00:05:21.720 --> 00:05:34.740 

Stephen.Bowen: One thing I've been doing with I probably the last year or so is I have decided that I 
really need to get in front of program people 

 

30 

00:05:35.940 --> 00:05:42.480 

Stephen.Bowen: You know you guys and I and the database staff. We talk all the time we have famous 
every year. 

 

31 

00:05:42.930 --> 00:05:54.900 

Stephen.Bowen: Um, you know, when I was amyas director, I had all of my other amyas people that 
helped me and talk me through stuff where we stay on top of this stuff so much 

 

32 

00:05:55.650 --> 00:06:09.450 

Stephen.Bowen: But what I was finding with the program, people weren't as well versed or given the 
same kind of access to understand the ramifications of the data that they are responsible for 

 



33 

00:06:10.050 --> 00:06:21.540 

Stephen.Bowen: And so a couple of the bureaus in the in the department have partnered with us in the 
data systems group and have given me access to their program directors. 

 

34 

00:06:21.900 --> 00:06:29.190 

Stephen.Bowen: And I've actually been able to go around and speak on data quality data transmission 
data submission 

 

35 

00:06:29.910 --> 00:06:44.160 

Stephen.Bowen: Those kinds of things. And I hope some of them come back and talk to you guys got 
told me they need to come back by you guys lunch DINNER DONUTS whatever they did and make you 
their best friend. But one of the things I always talk about when I meet with them. 

 

36 

00:06:46.320 --> 00:06:47.040 

Stephen.Bowen: Is 

 

37 

00:06:50.280 --> 00:06:58.620 

Stephen.Bowen: Data quality doesn't happen in a silo and and here's a phrase I use a lot data quality 
starts at the source, not at the center. 

 

38 

00:07:00.030 --> 00:07:02.310 

Stephen.Bowen: And helping them understand 

 

39 



00:07:03.450 --> 00:07:11.790 

Stephen.Bowen: Me as an MIT is person I am the sin. I am not the source. I can validate data, but I can't 
tell you. 

 

40 

00:07:12.210 --> 00:07:19.590 

Stephen.Bowen: For the most part, if it's accurate because I don't know what the kid is doing. I don't 
know what the teachers doing. I don't know what the ESC people are doing. 

 

41 

00:07:20.100 --> 00:07:30.480 

Stephen.Bowen: I'm not in the school in general, especially in some of our larger districts. I'm, I'm going 
to transmit what you give me I will validate your data. 

 

42 

00:07:30.930 --> 00:07:36.990 

Stephen.Bowen: You know, I'll make sure that you're given an A, B, C, D, or F and you don't give me a G. 

 

43 

00:07:37.560 --> 00:07:45.300 

Stephen.Bowen: That's the best, but if you give a kid and F and he should have got an A. I have no clue if 
that's true in that I can validate your data. 

 

44 

00:07:45.990 --> 00:08:01.950 

Stephen.Bowen: Um, you got to make sure as the source that your data is accurate and all your data is in 
there and if your data needs correcting. You need to handle it. So I talked about this phrase a lot data 
quality starts at the source, not at the sin. 

 

45 

00:08:02.970 --> 00:08:11.880 



Stephen.Bowen: Also let them know that we've got to have. And I think you guys understand that we 
got to figure out ways to do this better. How do we collaborate better between the program staff and 
the 

 

46 

00:08:12.300 --> 00:08:25.020 

Stephen.Bowen: Staff and knowing that that is super essential that they can't work in a vacuum. We 
can't work in a vacuum that I help them understand there are a lot of reports available. You guys know 
when you look at the report for 

 

47 

00:08:26.130 --> 00:08:33.360 

Stephen.Bowen: Request. There's a gazillion reports and so many times I know I just asked for all those 
reports. 

 

48 

00:08:33.870 --> 00:08:40.200 

Stephen.Bowen: I'm not even talking about i'd look. Of course, I looked at all of those reports, because I 
asked for them every single report, I asked for. 

 

49 

00:08:40.560 --> 00:08:48.570 

Stephen.Bowen: I did it. I wasn't just selecting all so that I could get the reports out of there. You know, 
I'm conscientious just like every one of you. 

 

50 

00:08:49.050 --> 00:09:00.690 

Stephen.Bowen: And so, but there are many reports and really, they need to be shared with these 
program people and I talked to them about some very specific reports they needed to ask for. But even 
if they don't ask for 

 

51 



00:09:01.860 --> 00:09:04.050 

Stephen.Bowen: Get it to him and document. She got it to him. 

 

52 

00:09:05.670 --> 00:09:20.670 

Stephen.Bowen: I talked about a lot about state reporting is for you. Some of you guys I saw Matt, 
welcome you. If you're new to the world you are an exciting world right now you're going to learn things 
about school districts and schools that a lot of people never get to see 

 

53 

00:09:21.900 --> 00:09:32.190 

Stephen.Bowen: The exposure we get as them is people is incredible. We were probably one of the few 
places in an entire school district that gets to see how everything works. 

 

54 

00:09:32.760 --> 00:09:44.070 

Stephen.Bowen: And I hope we get more and more valued as time goes on, but you know I gotta let 
them know state process and we have state processing windows. You guys are super familiar with this, 
you know, 

 

55 

00:09:44.520 --> 00:09:54.360 

Stephen.Bowen: You know, most are specially two and three have a survey week at that last day we 
taken account and then probably the next Monday we start processing the data. 

 

56 

00:09:55.050 --> 00:10:02.220 

Stephen.Bowen: And that's when you send me stuff and we will send to the partner and stuff you don't 
send me anything except bad emails and pick on me. 

 

57 



00:10:02.520 --> 00:10:15.150 

Stephen.Bowen: But, you know, you send your files we give you edit reports validation reports, blah, 
blah, blah. And we do a back and forth. And we have an amount of time called the state processing 
window. 

 

58 

00:10:16.620 --> 00:10:23.850 

Stephen.Bowen: That we can do that now the end of the state processing window. This little date and 
read, we kind of stopped for a moment. 

 

59 

00:10:24.870 --> 00:10:32.220 

Stephen.Bowen: And we have to do some things on the back end, we have to take care of some cleanup 
some also respond to some requests from 

 

60 

00:10:32.640 --> 00:10:58.410 

Stephen.Bowen: People around the department that need stuff and then we start back up and we give 
you a final amendment date for that particular survey that final amendment date is a hard stop. I mean, 
it is a hard stop once that date comes. There's nothing I can do, or my staff can do to reopen a survey. 

 

61 

00:10:59.880 --> 00:11:05.220 

Stephen.Bowen: If it was in order for a survey to be reopen it has to come from the Commissioner. 

 

62 

00:11:05.910 --> 00:11:15.150 

Stephen.Bowen: And that request for reopen is going to have to come from a superintendent to the 
Commissioner, you can't ask me to do it. You can't ask me to go talk to him for you. 

 

63 



00:11:15.810 --> 00:11:23.370 

Stephen.Bowen: Because I'm not gonna do that. And so superintendents gotta say, Commissioner, I 
needed open for whatever these reasons, then they make the decision. 

 

64 

00:11:23.700 --> 00:11:33.900 

Stephen.Bowen: And if it's open. I do whatever I need to do to help if they say it can't be open. I've got 
to move on. But those hard stops are enroll. 

 

65 

00:11:34.620 --> 00:11:42.240 

Stephen.Bowen: And in statute and they can't be changed without commission will improve without 
Commissioner approval and but these 

 

66 

00:11:43.230 --> 00:11:57.150 

Stephen.Bowen: In the processing dates are incredibly critical dates. And why is the end of processing so 
critical. Not the end for the final amendment, just the end of that initial state processing window. 

 

67 

00:11:57.540 --> 00:12:06.120 

Stephen.Bowen: Number one, at the end of state processing when the weekend a bunch of requests 
from all over the Department for ad hoc ad hoc reports. 

 

68 

00:12:06.600 --> 00:12:11.220 

Stephen.Bowen: Give me the account for this. Give me the account for that. Tell me where they stand 
for this thing. 

 

69 

00:12:11.520 --> 00:12:18.840 



Stephen.Bowen: What is the data looking like and they use that because they they want to assume that 
you've done all your corrections and you're done. 

 

70 

00:12:19.080 --> 00:12:22.830 

Stephen.Bowen: But they wanted, they just start asking for things to send to the legislature. 

 

71 

00:12:23.130 --> 00:12:33.780 

Stephen.Bowen: To send the state board to send to all these concerns that are reading our data manual 
know when that reporting process and it and they want to start getting information about your district. 

 

72 

00:12:34.470 --> 00:12:43.350 

Stephen.Bowen: Next thing, the daily processing cycle ends. That's where we go to on the weekends, so 
you know you fix something on Monday, you gotta wait 

 

73 

00:12:44.010 --> 00:12:50.430 

Stephen.Bowen: We're not going to run it till later. That's why you want to get a lot of this stuff done. 
Um, we started doing 70 for the 

 

74 

00:12:51.390 --> 00:13:06.930 

Stephen.Bowen: FTP surveys preliminary recalibrated f t file started to be done and start looking at what 
kind of, you know, where's the money being shared. Those kind of things. For some surveys we pulled 
federal information and send it to the feds 

 

75 

00:13:07.680 --> 00:13:17.880 



Stephen.Bowen: Doing that in the process in time and that means they get the files and that data is 
taken as final for them, even though it's blue seminary. 

 

76 

00:13:18.150 --> 00:13:28.860 

Stephen.Bowen: For us, because we couldn't get them what they need it. If we wait it to the complete 
into the survey so that in the state processing is super critical and you really need let your program, 
people know 

 

77 

00:13:29.160 --> 00:13:36.840 

Stephen.Bowen: That's a date they need a couple of days before that, actually, they need to be shooting 
for to make sure everything is correct in their program. 

 

78 

00:13:37.350 --> 00:13:41.130 

Stephen.Bowen: Because you really, if you can, and I know, crazy things come up 

 

79 

00:13:41.550 --> 00:13:52.740 

Stephen.Bowen: If you can pull it off. Try to get everything done by that in the state processing. So you 
can kind of cruise a little bit because I know you got about 152 other things you should be doing. 

 

80 

00:13:53.010 --> 00:14:00.540 

Stephen.Bowen: And with surveys looming over you. I know used to drive me crazy trying to keep 
pulling people that fixed up and watching these dates come by. 

 

81 

00:14:00.840 --> 00:14:06.180 



Stephen.Bowen: But, you know, really start to shoot for that if you can. I know it's challenging for some 
of us. 

 

82 

00:14:06.510 --> 00:14:26.670 

Stephen.Bowen: With the amount of information we have to move in the number of people. We have to 
interact with, but that that that red date for in the state processing triggers a whole lot of things that 
people take as here's a picture of your district. Now we're gonna move on to them. 

 

83 

00:14:27.810 --> 00:14:31.920 

Stephen.Bowen: I'm moving too fast. It's a little early so data quality. 

 

84 

00:14:35.310 --> 00:14:44.130 

Stephen.Bowen: I like that. Okay, so I can't really look at the chats and talk, but I see a movement. So I 
want to look I'm Katie, you may keep an eye on that for me. 

 

85 

00:14:46.380 --> 00:14:48.120 

famisflorida@gmail.com: Just comments. 

 

86 

00:14:48.690 --> 00:14:53.790 

Stephen.Bowen: What I did people do we capture the chats anywhere, do they storm we 

 

87 

00:14:54.090 --> 00:15:00.150 

famisflorida@gmail.com: We do. So this whole meeting will not only be transcribed, but the chat log will 
be sent to us, even today, you can 



 

88 

00:15:00.480 --> 00:15:09.030 

Stephen.Bowen: See that is great. Thank you so much. You're welcome. Because there are definitely 
things I want to take into consideration from this group and think through with this group. 

 

89 

00:15:09.480 --> 00:15:23.460 

Stephen.Bowen: And I would love. We've got to get data quality, better, but I feel like this is the group 
that better understands what is needed because the real work on data quality happens at the district, 
not at the state, um, 

 

90 

00:15:24.210 --> 00:15:37.770 

Stephen.Bowen: So when we talk about data quality. One of the things that you know definitely if you're 
new, most of you. I know. Doug definitely is has memorized this document, and I stood PK 12 database 
user manual 

 

91 

00:15:38.970 --> 00:15:47.970 

Stephen.Bowen: If I told him I said a page done can tell you what it says. But I'm not gonna do that to 
him today because the seven not even 730 

 

92 

00:15:48.990 --> 00:15:59.580 

Stephen.Bowen: But this day PK 12 database user manual, which you can find on I do website is a very 
important document and it's a document that I really think 

 

93 

00:16:00.180 --> 00:16:12.720 

Stephen.Bowen: Is not just what we should know is kind of our Bible, if you will, but program. People 
need to understand where this is and how to use it for their program. 



 

94 

00:16:13.350 --> 00:16:19.830 

Stephen.Bowen: So appendix are is a key when I've shared this with them going through the student 
survey checklist. 

 

95 

00:16:20.220 --> 00:16:31.380 

Stephen.Bowen: Tells him about potential probably problematic data elements by the format is going to 
go on and why that's important. I'm going to show you the things I've shared with them about tying 
their data to a format. 

 

96 

00:16:32.520 --> 00:16:36.660 

Stephen.Bowen: Gives them validation exception report so they started looking at what can I get 

 

97 

00:16:37.140 --> 00:16:49.860 

Stephen.Bowen: And you can help them know these are the things that I can give you. Or here's the 
things I'm going to send you that you need to look at because these are important reports that are 
helpful for viewing the data. There's the link 

 

98 

00:16:51.030 --> 00:17:04.920 

Stephen.Bowen: For you to a look at what I try to help the people in the programs, understand, and I 
think it's important for us to understand, too, is for a bunch of programs. This isn't all the programs. I 
just wanted to give you an example of the kind of things. 

 

99 

00:17:06.000 --> 00:17:14.100 

Stephen.Bowen: When you think through what surveys are most germane to a given program that 
generates money. 



 

100 

00:17:15.210 --> 00:17:29.040 

Stephen.Bowen: Okay, so here's an example title one part a big ticket item. Right, so maybe two, three 
and five inform that that title program English language learners survey three 

 

101 

00:17:30.000 --> 00:17:39.120 

Stephen.Bowen: That's what inform the E LL program. And so, helping them the understanding in the 
course is, you know, now this is recorded, you can share it with them. 

 

102 

00:17:39.420 --> 00:17:50.520 

Stephen.Bowen: But I've shared this with a lot of them anyway. But just to help understand what 
surveys hit some particular programs and I need to keep my eye out for and make sure that all surveys 
are important. 

 

103 

00:17:51.090 --> 00:17:55.530 

Stephen.Bowen: Everything all being equal, but for some programs, some a little more equal than 
others. 

 

104 

00:17:56.520 --> 00:18:06.810 

Stephen.Bowen: Because of what we do with the data in that program. So this is a great chart to kind of 
share if they haven't seen it. Another thing I provide is okay, here's some reminders. 

 

105 

00:18:07.200 --> 00:18:17.370 

Stephen.Bowen: Based on those programs here those specific data elements they need to go back and 
make sure our correct date of birth came up is one of the things 



 

106 

00:18:17.790 --> 00:18:24.240 

Stephen.Bowen: Earlier, date of birth is in here. If you notice, it's on almost all of them except English 
language learner. 

 

107 

00:18:24.780 --> 00:18:31.530 

Stephen.Bowen: That's a key thing because a lot of computations that have done it the feds that we 
have to send a based on how old the kid is 

 

108 

00:18:32.130 --> 00:18:35.970 

Stephen.Bowen: Whether he's in a bucket to get money or not in a bucket to get month 

 

109 

00:18:36.660 --> 00:18:45.390 

Stephen.Bowen: So those dates have got to be correct. Of course of in addition to, if you give me around 
birth date and I can't match kids for affiliate ID and other things that we do. 

 

110 

00:18:46.050 --> 00:18:56.760 

Stephen.Bowen: Um, but here's a nice little chart that maybe you can share or you can look at and say, 
Man, I need to make sure that you know specifically these kind of things are looked at 

 

111 

00:18:58.680 --> 00:19:07.560 

Stephen.Bowen: So that would be great. It would be helpful. We got the same reports that are sent the 
program directors, so forth. Okay, so 

 



112 

00:19:08.340 --> 00:19:19.560 

Stephen.Bowen: Kim. I'm going to hold that one. And when we get the transcription of the check on that 
because there are program groups in the department that create their own reports outside of my shop. 

 

113 

00:19:20.250 --> 00:19:25.980 

Stephen.Bowen: And then they send them to the program people we've really been trying to coordinate 
that effort. 

 

114 

00:19:26.430 --> 00:19:36.180 

Stephen.Bowen: And I think that's a great idea is that if I can start talking to somebody Bureau chiefs 
and say, if you're going to send data reports to a program director 

 

115 

00:19:36.630 --> 00:19:44.790 

Stephen.Bowen: Give me a chance to get it or copy their MRIs person so they can work together. 
Because at the end of the day is the M is person. 

 

116 

00:19:45.300 --> 00:19:52.080 

Stephen.Bowen: Who's gonna have to walk them through it. Let's be real. I mean, well, I'm just they're 
taping this I'm going to get in so much trouble. 

 

117 

00:19:52.500 --> 00:20:05.190 

Stephen.Bowen: But, um, they're going to, you know, we're going to have to work with them on that not 
fake. And we want to because we want to get our kids, the best resources, we can get them. I love 
working my ESC directing my E LL director 

 



118 

00:20:06.360 --> 00:20:13.320 

Stephen.Bowen: We had a lot of fun. I'm just going through the data and it helped me understand what 
they have to do 

 

119 

00:20:13.740 --> 00:20:21.090 

Stephen.Bowen: And how this data collection, which are all just numbers and formats, how does that, 
how does that impact the child. 

 

120 

00:20:21.630 --> 00:20:30.660 

Stephen.Bowen: And so that kind of marriage together can be very beneficial as you're going through, I 
must keep moving through here who I'm 

 

121 

00:20:31.530 --> 00:20:38.040 

Stephen.Bowen: I'm not going too fast, that my well you got to take you can slow it down when you 
when you drop it down from famous website so 

 

122 

00:20:38.640 --> 00:20:53.790 

Stephen.Bowen: What we go through and this is some more of those data quality things that come out 
of the user manual. These are in the user manual by type of program. It even gives them a nice page, 
other than the big pretty chart. Another way to see the same thing, of course. 

 

123 

00:20:55.020 --> 00:21:07.770 

Stephen.Bowen: Here for the particular formats and your demo format and you're fed state cop 
indicator for that particular title program here these data elements again now. 

 



124 

00:21:09.300 --> 00:21:24.750 

Stephen.Bowen: The thing that I know is super important than data quality was what you said before, a 
lot of issues come in the data entries on a lot of come with people, Miss. Miss keying things or those 
kind of things. 

 

125 

00:21:25.890 --> 00:21:33.780 

Stephen.Bowen: One of the things that I had to be mindful of is based on how my students system is 
organized 

 

126 

00:21:34.950 --> 00:21:43.890 

Stephen.Bowen: In terms of the data and the input of data. These, these data elements don't fall on a 
data element format. 

 

127 

00:21:44.520 --> 00:21:58.440 

Stephen.Bowen: Page like you know it doesn't just drop on one data element page. They're kind of all 
over based on subject area not tip, not specifically always the data sending format. 

 

128 

00:21:59.160 --> 00:22:09.780 

Stephen.Bowen: And so, and then had to understand who puts in certain pieces of information. So I'm 
talking to the title one person about the need for 

 

129 

00:22:10.080 --> 00:22:23.490 

Stephen.Bowen: birth date and lunch status and grade level and my title one person says, I gotta go 
whatever's in the system. I don't put that in there. So that's where now I've got to have discussions with 
my registrar to make sure they're on board. I've got to have 

 



130 

00:22:24.600 --> 00:22:32.190 

Stephen.Bowen: Conversations with my lunch that is people to make sure if I'm doing imports have they 
really put in their system their PCs or whatever they're using 

 

131 

00:22:32.520 --> 00:22:45.330 

Stephen.Bowen: Put in the right code to transfer over into my system, are they doing double entry 
between them left system and my students system. And do you ever reconcile it to be sure you gave me 
what was right. 

 

132 

00:22:45.930 --> 00:23:00.180 

Stephen.Bowen: All of those kind of conversations had to start being done because these data elements 
may fall under other people than the program director, but I let them look at that and I list their help. 

 

133 

00:23:00.630 --> 00:23:08.850 

Stephen.Bowen: To start working with those other areas of the district or the school that is responsible, 
so that it's not just me chasing the data. 

 

134 

00:23:09.150 --> 00:23:24.540 

Stephen.Bowen: I got some people helping that lot of times, honestly, had a little more 30 and I hadn't 
had a little more. And so when they talk people listen when I taught people just go back to their office. 
And so, you know, had to learn how to get some allies with some juice. 

 

135 

00:23:25.590 --> 00:23:43.170 

Stephen.Bowen: Whoo, who am I keep me awake Y'ALL OKAY HANG IN THERE. NOW will come in for a 
landing in a minute. I love DQ to as fun. Okay, so this is just the same thing for Title one part. See, this is 
kind of information that I put in here you can see you can give us those are provided. 



 

136 

00:23:44.670 --> 00:23:51.420 

Stephen.Bowen: For this kind of thing. Title three analysis redundant. 

 

137 

00:23:53.520 --> 00:23:57.450 

Stephen.Bowen: I tried to fill an hour, so don't feel bad title. Title 

 

138 

00:23:59.010 --> 00:24:12.570 

Stephen.Bowen: X i, x plus nine. I know that. Okay. Um, he is. He is a big one that came up here's their, 
their kinds of data elements to worry about. And then once I told them. Okay, here's the things you can 
look out in the front end. 

 

139 

00:24:13.200 --> 00:24:28.110 

Stephen.Bowen: But what survey starts and we start pushing data say once I send stuff to the state 
stays. Come, tell me what's good and what's not, and then statesman, give me some reports. So what I 
also did we start the show our program people and I really 

 

140 

00:24:28.590 --> 00:24:37.110 

Stephen.Bowen: Say, help them to see it just sit down with 2030 minutes with whoever is the program 
director and show him some specific reports. 

 

141 

00:24:37.470 --> 00:24:47.790 

Stephen.Bowen: That you're going to expect them to respond to. When you get them to them. Now I'm 
only talking about the reports that come out of our data collection, not the reports they get from 

 



142 

00:24:48.090 --> 00:24:56.280 

Stephen.Bowen: Their contacts up here in the department. These are the things that just on the 
processing side, we get information on we can get a lot of information. 

 

143 

00:24:56.580 --> 00:25:15.180 

Stephen.Bowen: And sometimes it can seem overwhelming, but we can go in and say, okay, what 
particular reports are good for this person versus this person. I got to get it, and I expect the response. 
So here was some of the ones that I showed them FT earn type things definitely for the E LL 

 

144 

00:25:16.650 --> 00:25:27.240 

Stephen.Bowen: What kind of things have been reported for E LL, because E LL is a high multiple 
program FP FP code. And so we definitely watch those kind of things. 

 

145 

00:25:28.530 --> 00:25:38.580 

Stephen.Bowen: This is some of the ESC stuff, you get the membership numbers are. Did they really are. 
Is everybody really counted. I mean, EMC director things they got 1000 ESC kids. 

 

146 

00:25:39.030 --> 00:25:49.200 

Stephen.Bowen: They look on here and it only totals up 850 something's not right. Could it be that the 
demographic got rejected you know because he got he has he can't. You got to have an equal 
demographic 

 

147 

00:25:49.560 --> 00:26:01.080 

Stephen.Bowen: All those kind of things come into place. But you start helping them to say, well, 
because I see now 850 versus 1850 sounds good to me. I'm, you know, 

 



148 

00:26:01.950 --> 00:26:13.530 

Stephen.Bowen: I don't know. You're supposed to have 1000 less. You tell me. And then you get this 
number and see is not right. Those kind of thing. Why because data quality starts at the source, not at 
the center. 

 

149 

00:26:14.580 --> 00:26:28.680 

Stephen.Bowen: Of these kinds of reports a good to give you a breakdown in numbers by subgroups. All 
this stuff is available, whoo substrate survey five, you know, sorry. Five is coming up. We have a good 
time with that one. 

 

150 

00:26:29.760 --> 00:26:40.680 

Stephen.Bowen: Comparison of VLA accounts between last year and this year. How does it look you 
know you are. You can actually go back before we send you those little funny emails and say your 5% 
out 

 

151 

00:26:41.580 --> 00:26:52.110 

Stephen.Bowen: You can go back and for something like this and say, hey, I had a bunch of these last 
year and I don't have as many showing this year. What's up with this or good with me. It looks right. Um, 

 

152 

00:26:56.460 --> 00:26:56.790 

Stephen.Bowen: Okay. 

 

153 

00:26:58.350 --> 00:27:10.020 

Stephen.Bowen: So just these kind of reports and I put the F, this is the actual port number, name, I 
went on to put it, because I told them they needed to ask for the report number and not the report 
word 



 

154 

00:27:10.380 --> 00:27:22.770 

Stephen.Bowen: I told him that as an M is PERSON I'LL care about words I deal with numbers and so 
they had to learn my language. So I gave them the little chat. You know, I gave them the Google 
Translate. 

 

155 

00:27:23.310 --> 00:27:30.720 

Stephen.Bowen: Translate and that they could use so they could change their words in the something 
that makes a difference for me. I'm 

 

156 

00:27:32.880 --> 00:27:37.320 

Stephen.Bowen: OK, I see that I can't answer that one on there. Good question. Um, 

 

157 

00:27:38.640 --> 00:27:52.470 

Stephen.Bowen: This is all transportation, you got reports on transportation. I know you transportation 
people look at that. Whoa, that's a big deal. But this we can get to the transportation people I know 
sometimes they have a lot going on. And they're slow to respond, push it. 

 

158 

00:27:54.630 --> 00:28:01.950 

Stephen.Bowen: Helpful data submission. These are just some more. Now it's just getting I'm just 
showing you stuff. And that's how that goes. 

 

159 

00:28:03.450 --> 00:28:07.530 

Stephen.Bowen: exceptionality with age, age is good, then you're not the birth dates. Right. 

 



160 

00:28:08.760 --> 00:28:14.610 

Stephen.Bowen: Those kind of things. Now coming in for lending so 

 

161 

00:28:15.960 --> 00:28:25.650 

Stephen.Bowen: The link to the database manual. If you don't have the link bookmark. You probably got 
a bookmark. You probably got it memorized. I know you ain't print it out, please don't print it out. I'm 

 

162 

00:28:26.550 --> 00:28:42.180 

Stephen.Bowen: Really understand this, the database manuals are not just for EMI s and we've got to 
help change the program and tell me this is not just my thing. This is what defines 

 

163 

00:28:43.470 --> 00:28:49.320 

Stephen.Bowen: how data is collected and set and which will inform 

 

164 

00:28:49.950 --> 00:29:02.610 

Stephen.Bowen: Their funding their reviews. How the world sees them the decisions that will be made. 
This is where this will help them understand how they get what they want people to know 

 

165 

00:29:03.060 --> 00:29:15.210 

Stephen.Bowen: Out to the world. It's through what we do as amyas directors and them is people and 
the database manual defines what we do, it helps them to understand the data elements. 

 

166 

00:29:15.480 --> 00:29:20.460 



Stephen.Bowen: And understand their definitions. Sometimes they make choices. And it's kind of like 

 

167 

00:29:20.850 --> 00:29:32.310 

Stephen.Bowen: What I thought it should be this while the database manually tells them what it should 
be. We build that manual based on direction from the program people in the department. 

 

168 

00:29:33.060 --> 00:29:37.830 

Stephen.Bowen: Okay, so every data element is owned by somebody in this department. 

 

169 

00:29:38.310 --> 00:29:54.030 

Stephen.Bowen: And they're the ones that tell us what the choices should be how to define them so 
their people are telling us what they need to collect and how to lay it out for choices. So they need to 
see what's been decided. This helps them know 

 

170 

00:29:54.300 --> 00:29:58.050 

Stephen.Bowen: What has been decided at the state for what is needed, report it to their 

 

171 

00:29:59.070 --> 00:30:09.330 

Stephen.Bowen: For the, for the areas of program now. Well, this will help them bridge the M is the 
Program Area language barrier. Yeah. 

 

172 

00:30:10.380 --> 00:30:17.370 

Stephen.Bowen: They need a literal translation help and I know you guys can do that. Also, you know, 
talks about all our reporting requirements. 



 

173 

00:30:18.690 --> 00:30:25.680 

Stephen.Bowen: They lay out what really should be in a student system. This is how I know you. I know 
you're looking forward to Theresa cycles class. 

 

174 

00:30:25.950 --> 00:30:36.630 

Stephen.Bowen: With the database updates, because any changes have to go into your students system 
for somebody to make that choice and I really would not miss her. Her session and 

 

175 

00:30:37.230 --> 00:30:43.740 

Stephen.Bowen: If you happen to miss it because you know you had to be taken away in an ambulance 
or something because that'd be the only reason you're not there. 

 

176 

00:30:44.160 --> 00:30:55.950 

Stephen.Bowen: I'm just no famous is going to upload these on the famous online.org and you'll be able 
to have access to these videos. That's a video I would drop down every year we do it, drop it down and 
keep it. 

 

177 

00:30:56.310 --> 00:31:12.330 

Stephen.Bowen: And be listening and make your notes and it'll help you program areas. Understand, 
we've got to help them understand how important this information is in the scheme of what needs to be 
accomplished in our districts 

 

178 

00:31:14.430 --> 00:31:16.200 

Stephen.Bowen: I probably shouldn't run so fast. 



 

179 

00:31:17.310 --> 00:31:18.120 

Stephen.Bowen: Because 

 

180 

00:31:19.740 --> 00:31:30.510 

Stephen.Bowen: That's it. So here's your contacts mostly ALREADY KNOW AS HE IS is the contact 
number of program office phone numbers there you have a ton of questions, send it to them. 

 

181 

00:31:31.380 --> 00:31:39.540 

Stephen.Bowen: They're always there to help you guys always there to work with you guys, but 
understand data quality will become more and more important issue. 

 

182 

00:31:39.990 --> 00:31:50.460 

Stephen.Bowen: As we're going for it I shared this yesterday and that the only update arm, because the 
data is becoming more and it's tied to more and more super high stakes things 

 

183 

00:31:51.030 --> 00:32:07.590 

Stephen.Bowen: And there are more and more decisions that are having to be made and they can only 
make it based on the data that we receive and so it is very imperative that you help your program 
people 

 

184 

00:32:09.090 --> 00:32:23.700 

Stephen.Bowen: Get the data in the system accurately and timely so that when you push send it has 
what you need in it. And then if there are some issues and there always are issues. 

 



185 

00:32:24.240 --> 00:32:31.020 

Stephen.Bowen: Validation reports reject validation errors reject areas, all those kind of things. If those 
do happen, help them to understand 

 

186 

00:32:31.500 --> 00:32:42.630 

Stephen.Bowen: Their they need to respond to help clean that data up or help you make decisions. If 
you're responsible for doing the data cleanup as we go through state processing. 

 

187 

00:32:43.050 --> 00:32:53.760 

Stephen.Bowen: And kind of mentioned yesterday, a little bit. I'm going to be looking a lot. I'm going to 
take a lot more scrutiny on these validation errors and validation reports for the districts 

 

188 

00:32:54.450 --> 00:33:10.200 

Stephen.Bowen: Because I want to see, are we really cleaning up the things that we're finding. Are we 
getting the time to do it, are we are we, is it that we're not having the resources or the support we 
need, and I want to really help to 

 

189 

00:33:12.870 --> 00:33:23.160 

Stephen.Bowen: Help you guys to get whatever you need to make sure the job you have gets done. And 
because I've been tasked with making sure data quality is good. 

 

190 

00:33:23.550 --> 00:33:40.050 

Stephen.Bowen: And with that, that means I want to give you support because again data quality starts 
at the source, not the same, maybe I can help bridge some of those connections for you and with you. 
Okay, so if we have any questions, I'm going to open up for that because 

 



191 

00:33:42.360 --> 00:33:56.910 

famisflorida@gmail.com: Stephen. You did such a great job. A lot of the comments coming in our 
comments like, Hey, I'm going to share this presentation with my staff at my district, they need to put it 
on and sleep with it while they're sleeping listening to this, they need just ingrained in their brain. 

 

192 

00:33:57.120 --> 00:33:58.020 

Stephen.Bowen: If they do. 

 

193 

00:33:58.560 --> 00:34:07.710 

famisflorida@gmail.com: If the State has in their budget to make T shirts that say it starts at the source, 
not to send all the participants would be willing to wear those 

 

194 

00:34:10.800 --> 00:34:16.290 

Stephen.Bowen: You know I'm incredibly I mean I coined that phrase, because I'm 

 

195 

00:34:17.430 --> 00:34:20.070 

Stephen.Bowen: I got a deep conviction about that, um, 

 

196 

00:34:21.900 --> 00:34:27.300 

Stephen.Bowen: As an M is person. Everybody looked at me, if the data was wrong. 

 

197 

00:34:28.140 --> 00:34:34.170 



Stephen.Bowen: And they helped me responsible for whether the data was right or wrong, and I'm 
going, it ain't my data. 

 

198 

00:34:35.550 --> 00:34:36.900 

famisflorida@gmail.com: Exactly. 

 

199 

00:34:37.200 --> 00:34:52.260 

Stephen.Bowen: Can somebody to talk to people making a decision. And that's what I'm gonna try and 
do I'm going around saying, guys. You're the source. It doesn't work without you I will help you. I will 
work for you, but you have to tell me what's right. 

 

200 

00:34:53.880 --> 00:34:54.960 

Stephen.Bowen: Yes. And it sounds like 

 

201 

00:34:55.500 --> 00:34:58.320 

Stephen.Bowen: What can you delete that point and presentation that gets out 

 

202 

00:35:00.390 --> 00:35:09.270 

famisflorida@gmail.com: Of the 272 participants, we have on the call it seems to be really peppered 
throughout all the districts where the struggle is 

 

203 

00:35:09.930 --> 00:35:22.320 

famisflorida@gmail.com: centralized data ownership, where people own their data elements where 
they're getting supported from the top down, and then also really, it seems like there's a lack of training 
and 



 

204 

00:35:23.520 --> 00:35:34.590 

famisflorida@gmail.com: A lot of people are saying that they're being pulled in multiple directions the 
data folks are being pulled all day long and then expected to hurry up, getting their office and do their 
data entry and 

 

205 

00:35:34.620 --> 00:35:36.240 

famisflorida@gmail.com: You know, yeah. 

 

206 

00:35:36.270 --> 00:35:50.610 

Stephen.Bowen: So I can understand that because, I mean, for most of y'all were like me. I was the MRIs 
director, I was the accountability coordinate, I was the van guy. I was the DQ to administrator, I was the 
SSO administrator 

 

207 

00:35:51.630 --> 00:35:56.670 

Stephen.Bowen: If they had the word data or information apparently thought we should do it. 

 

208 

00:35:58.620 --> 00:36:13.440 

Stephen.Bowen: Yeah, right. And so, and all that stuff moving at the same time. It's not like I can work 
on this before I know because it all overlaps, that's where we've got to start to have some of the 
conversations. And let me tell you. 

 

209 

00:36:14.580 --> 00:36:17.730 

Stephen.Bowen: The way I got the attention of 

 



210 

00:36:18.750 --> 00:36:21.570 

Stephen.Bowen: People is I tied it the money. 

 

211 

00:36:23.670 --> 00:36:26.910 

Stephen.Bowen: Period. You don't get this day, like you, you lose money. 

 

212 

00:36:27.960 --> 00:36:28.320 

Stephen.Bowen: Yes. 

 

213 

00:36:28.680 --> 00:36:29.880 

famisflorida@gmail.com: Jason Smith on 

 

214 

00:36:30.900 --> 00:36:31.890 

Stephen.Bowen: Your money. 

 

215 

00:36:33.120 --> 00:36:42.330 

famisflorida@gmail.com: On Jason Smith on the call has a really another great shirt idea we drive the 
truck. We don't load it. So I really like that. 

 

216 

00:36:42.870 --> 00:36:48.300 

Stephen.Bowen: I always say I'm the I'm the post office. I just deliver the mail I don't write the letter. 

 



217 

00:36:49.410 --> 00:36:56.160 

famisflorida@gmail.com: Yes. So if anyone has specific questions these comments are all great. And of 
course we will send those over to 

 

218 

00:36:56.370 --> 00:36:56.610 

Stephen.Bowen: Me. 

 

219 

00:36:56.670 --> 00:36:59.820 

Stephen.Bowen: There was a question. It was some questions and suggestions earlier. 

 

220 

00:37:00.180 --> 00:37:01.020 

Stephen.Bowen: But I just couldn't 

 

221 

00:37:01.080 --> 00:37:03.210 

Stephen.Bowen: Grab. So that's why I wanted to do this. 

 

222 

00:37:03.600 --> 00:37:12.600 

famisflorida@gmail.com: Yeah, so let me go up and we'll start pulling questions from the chat. And then 
if you have new questions that you didn't say anything yet, let us know. 

 

223 

00:37:13.140 --> 00:37:22.680 



famisflorida@gmail.com: One question from Mary wolf says, Is it possible to have the report in a 
different format like at an Excel spreadsheet that would make it more efficient to comb through the 
data. 

 

224 

00:37:23.820 --> 00:37:24.840 

Stephen.Bowen: Okay, so 

 

225 

00:37:25.950 --> 00:37:28.830 

Stephen.Bowen: Thank you. And this ties back to what I've talked about yesterday. 

 

226 

00:37:30.870 --> 00:37:41.160 

Stephen.Bowen: It's getting I've got to get us off the mainframe. I don't have the flexibility. I want, or I I 
even wanted as an M is person. 

 

227 

00:37:42.030 --> 00:37:49.020 

Stephen.Bowen: Because of you know dB to and dropping it the mainframes dropping it to me in the 
way that it does. 

 

228 

00:37:49.440 --> 00:38:00.840 

Stephen.Bowen: It's going to give me a basic text file. Now I did learn. I had to learn how to manipulate 
that information to put it in a more readable form. 

 

229 

00:38:01.350 --> 00:38:06.720 

Stephen.Bowen: And there are some of this may be something that you guys can talk about. That's why I 
really love being at famous 



 

230 

00:38:07.200 --> 00:38:17.010 

Stephen.Bowen: Because there are some people in these amyas groups that are just brilliant. And they 
have figured out ways to parse out this information. 

 

231 

00:38:17.400 --> 00:38:28.110 

Stephen.Bowen: And the reformat this information and build it the way they need, as I'm trying to get us 
more modern so if you can kind of, you know, this is where this community. 

 

232 

00:38:28.800 --> 00:38:39.840 

Stephen.Bowen: Is who who who trained me who built me who taught me what I needed to know to be 
successful. So utilize the people you have the word gets around who's doing what. 

 

233 

00:38:40.170 --> 00:38:48.480 

Stephen.Bowen: I think we need to share what we're doing more and more because some of the 
districts are doing some incredible things with the information they're pulling 

 

234 

00:38:48.840 --> 00:39:08.040 

Stephen.Bowen: And they're working with their vendors to make it more available to the community 
that's tied to that but tag into your user groups into your local get famous. I mean, this is a wealth of 
information. I can't, I can't jump on that bandwagon hard enough. 

 

235 

00:39:09.270 --> 00:39:24.690 

famisflorida@gmail.com: Yeah, another question we have, Steven. Is there an update on the DOA to be 
able to start sending the FTC data via s tip. We talked about this last year with Andre but wasn't sure if 
there was any movement on that. 



 

236 

00:39:25.530 --> 00:39:27.990 

Stephen.Bowen: Okay. Say that again. Cuz I've got a whole bunch of acronyms. 

 

237 

00:39:28.230 --> 00:39:35.070 

famisflorida@gmail.com: Okay, the Department of Agriculture. So any update on getting the DOA to 
start sending the free and reduced lunch. 

 

238 

00:39:35.250 --> 00:39:35.760 

Stephen.Bowen: Status. 

 

239 

00:39:36.000 --> 00:39:38.460 

famisflorida@gmail.com: Etc data vs FTP 

 

240 

00:39:39.450 --> 00:39:43.140 

famisflorida@gmail.com: Yeah. And this was brought up last year, but we weren't sure if it moved 
forward. 

 

241 

00:39:43.320 --> 00:39:48.090 

Stephen.Bowen: Right, we were working on that. And we honestly the the pandemic. 

 

242 

00:39:49.230 --> 00:39:55.470 



Stephen.Bowen: Shut. A lot of internal departmental inter agency kind of things. Now add got really 
hammered. 

 

243 

00:39:56.910 --> 00:40:09.720 

Stephen.Bowen: You know, because they're working with the CF on that whole pandemic EDT card thing 
that was going on and their work they've had the long with us. I mean, thank you for all y'all did send me 
the data. 

 

244 

00:40:10.620 --> 00:40:24.720 

Stephen.Bowen: I think they've started sending that money off the families. Um, but I haven't heard an 
update from Department of Children and Families yet. So I think that's kind of slowed. I think we gotta 
wait till that big project is done and then start back with that conversation. 

 

245 

00:40:25.440 --> 00:40:32.580 

famisflorida@gmail.com: Okay. Another question we have is, is there a staff survey checklist, just like 
the students are a checklist. 

 

246 

00:40:32.910 --> 00:40:33.600 

Stephen.Bowen: I think so. 

 

247 

00:40:33.990 --> 00:40:42.450 

Stephen.Bowen: I think it is if you look in the staff, I'd have to go in there. That'd be a good question and 
the database update thing with with Teresa, she's 

 

248 

00:40:43.470 --> 00:40:46.440 



Stephen.Bowen: Running best for staff and student updates. 

 

249 

00:40:47.340 --> 00:40:53.940 

Stephen.Bowen: And for those young staff may not know his face. He's gonna announce it I Sondra 
bridges has officially retired. 

 

250 

00:40:54.960 --> 00:40:57.570 

Stephen.Bowen: She has joined the ranks of the super happy. 

 

251 

00:40:58.740 --> 00:41:06.000 

Stephen.Bowen: And so if you, you know, wish her well big hit for me, but I know it's great for her. 

 

252 

00:41:07.980 --> 00:41:13.680 

famisflorida@gmail.com: Perfect. That's great. And so everybody in the chat is helping that user out by 
sending them the link 

 

253 

00:41:13.710 --> 00:41:15.330 

Stephen.Bowen: Yes, I saw the link. Thank you. 

 

254 

00:41:16.980 --> 00:41:24.840 

famisflorida@gmail.com: Yeah, great, great job. So do we know when survey five will start processing in 
DQ to pre flight question from Mike 

 

255 



00:41:26.340 --> 00:41:30.780 

Stephen.Bowen: Yes, I'm like I said, I'm happy to do a whole nother update 

 

256 

00:41:32.130 --> 00:41:45.210 

Stephen.Bowen: They are they are working hard on that. But here's we're in a weird year right now 
because the State rule was approved last month to make fly be the primary key. 

 

257 

00:41:46.290 --> 00:41:52.620 

Stephen.Bowen: And please be sure you're in the fly. These sessions. I'm not going to go. I'm not going 
to deep dive on that. I don't want to steal their thunder. 

 

258 

00:41:54.600 --> 00:41:58.950 

Stephen.Bowen: But when sense is now the primary key starting a 

 

259 

00:42:00.150 --> 00:42:01.170 

Stephen.Bowen: I want to say. 

 

260 

00:42:02.730 --> 00:42:03.870 

Stephen.Bowen: The year right 

 

261 

00:42:05.640 --> 00:42:07.020 

Stephen.Bowen: Starting tomorrow. 

 



262 

00:42:08.670 --> 00:42:10.320 

Stephen.Bowen: It becomes the premier key. 

 

263 

00:42:11.670 --> 00:42:22.350 

Stephen.Bowen: We're, we're to where we're having the finger the workout and make it happen is 
survey five is Under the old rule survey one 

 

264 

00:42:23.130 --> 00:42:29.100 

Stephen.Bowen: Starts the new rule. The Q tues got to figure out how to run two systems at the same 
time. 

 

265 

00:42:30.090 --> 00:42:49.230 

Stephen.Bowen: And that's what we're trying and you know as great as it is. It wasn't that wasn't the, 
the initial thought it would have to do that in this major of change. And so right now my programmers 
are working. I mean, they're there. They've been cranking 1012 hours a day. Easy. 

 

266 

00:42:50.280 --> 00:42:59.970 

Stephen.Bowen: reprogramming, not just the Q2, but the mainframe all the reports all the downstream 
processes. This FL ID is touched everything I have 

 

267 

00:43:00.660 --> 00:43:16.020 

Stephen.Bowen: And that means, everything's got to be touched and reprogram from witness to staff 
and not not staff, but the student and all the hundreds of things. Thousands of things that are 
underlying so we're working hard. I wish I could give you an exact date. 

 



268 

00:43:17.070 --> 00:43:30.510 

Stephen.Bowen: For when that can happen but I may be able to get that soon a while somebody said, I'll 
be available Wednesday, July 1 okay if you say so, I'll let me talk to that. Thank you. She didn't send me 
the email, by the way. 

 

269 

00:43:32.460 --> 00:43:40.260 

Stephen.Bowen: Yeah, you were told, June 16 now that didn't happen. You knew that didn't happen. 
Why do you put that in there making me look bad. 

 

270 

00:43:42.780 --> 00:43:50.520 

Stephen.Bowen: So we'll double check make sure I just want to make sure I've got, I've got a meeting 
this afternoon with my people to kind of make sure this happens. 

 

271 

00:43:51.030 --> 00:44:02.820 

Stephen.Bowen: Um, because we really want to get it up that pre flight is an awesome, awesome thing. 
And I was so glad when we came up when they came up with that because it helped my life. Alright. 

 

272 

00:44:04.170 --> 00:44:16.170 

famisflorida@gmail.com: People love it. Um, so there was. And I just want to address this question from 
famous here. Someone asked, why is the DQ to session at the students, staff at the same time. 

 

273 

00:44:18.390 --> 00:44:27.990 

famisflorida@gmail.com: So they wanted to know why the DQ to session here at famous is being offered 
at the same time as a student and staff database changes. 

 



274 

00:44:28.410 --> 00:44:41.340 

famisflorida@gmail.com: And I can answer that. The reason is we had some last minute agenda changes 
and we had to do some shuffling. Please don't be discouraged just attend one of them. This afternoon at 
1240 and then just watch the other one. 

 

275 

00:44:41.340 --> 00:44:41.730 

Stephen.Bowen: Quarter. 

 

276 

00:44:41.910 --> 00:44:47.880 

famisflorida@gmail.com: Yes. Yeah, we're recording everything so just watch it, it'll be available asap 
just as quick as we get it up. 

 

277 

00:44:48.360 --> 00:44:50.670 

Stephen.Bowen: And and really trust me. 

 

278 

00:44:52.950 --> 00:45:07.980 

Stephen.Bowen: If you're not in the session somebody or multiple people asked what the question you 
had on your mind, because we're all we all have the same issue. And so, and then you can always reach 
out to any of my people. 

 

279 

00:45:09.000 --> 00:45:10.710 

Stephen.Bowen: Please don't hesitate to do that. 

 

280 



00:45:12.570 --> 00:45:25.620 

famisflorida@gmail.com: Perfect. Any other questions. I went back through the chat and tried to pick up 
as many as I could. Any other questions that you'd like Stephen to address when we have him. I think 
this might be the last session Stevens presenting on during this conference. Am I right. 

 

281 

00:45:26.100 --> 00:45:28.710 

Stephen.Bowen: Yeah, yes. I mean, I didn't me. Yeah, I'm sorry. 

 

282 

00:45:30.030 --> 00:45:40.710 

famisflorida@gmail.com: Oh wait. So we have another question from Aaron any news on how we can 
claim class minutes flush f t on courses that are have in person and half online in the 

 

283 

00:45:42.690 --> 00:45:45.840 

Stephen.Bowen: Right answer. No questions from Aaron nicely. Oh. 

 

284 

00:45:47.340 --> 00:45:49.740 

Stephen.Bowen: No, no. Say that I didn't see his say that 

 

285 

00:45:50.700 --> 00:46:00.330 

famisflorida@gmail.com: Any news on how to claim minutes so class minutes as much f t on courses 
that are half in person and half online and and what he's meeting is 

 

286 

00:46:00.690 --> 00:46:01.980 

Stephen.Bowen: About the blended classes. 



 

287 

00:46:02.040 --> 00:46:03.840 

famisflorida@gmail.com: Yes. Yes, exactly. 

 

288 

00:46:03.900 --> 00:46:13.230 

Stephen.Bowen: So we have gotten a quite a few inquiries on this. Hey, new instructional world. It's this 
isn't that big topic of 

 

289 

00:46:13.770 --> 00:46:25.380 

Stephen.Bowen: Providing instruction to the kids within this current situation and districts given choices 
and people here and there and let me halfway come to school the parts Tom stay home. 

 

290 

00:46:25.680 --> 00:46:35.850 

Stephen.Bowen: You know, all these different you know flip schedules and blocks get all of that we 
started to get these questions because it does tie into reporting and funding and those kinds of issues. 

 

291 

00:46:36.900 --> 00:46:47.070 

Stephen.Bowen: We've had to move that up the food chain. And those are things that the FDA people 
the program people and the Commissioner in the Chancellor's 

 

292 

00:46:47.640 --> 00:46:57.240 

Stephen.Bowen: They're trying to work through all of that, so that we can give you the best direction. 
They also know it's time sensitive, um, because scheduling. 

 



293 

00:46:57.990 --> 00:47:02.040 

Stephen.Bowen: Pretty much it started and so as soon as we get that 

 

294 

00:47:02.760 --> 00:47:11.130 

Stephen.Bowen: Up, you know, like, like I said, I'm gonna work on another session to have just for us 
privately and I want to work through famous because I think that's the best venue to do it. 

 

295 

00:47:11.610 --> 00:47:19.080 

Stephen.Bowen: I'm where I'm be able to hit a lot of these finals, the legislative update some of the 
things that we're doing at the store locator. 

 

296 

00:47:19.440 --> 00:47:30.300 

Stephen.Bowen: Some of these things about how to report some data. Those any other new changes. I 
want to be able to get those kind of things in that and they're working hard to get me that information, 
so I can get it out fast. 

 

297 

00:47:31.260 --> 00:47:38.670 

famisflorida@gmail.com: And another comment on that topic is if you could also let us know if there's 
any new guidance on you know attendance record. 

 

298 

00:47:38.670 --> 00:47:41.130 

Stephen.Bowen: Keeping attendance. Yes. Attendees is another one. 

 

299 



00:47:41.490 --> 00:47:51.900 

Stephen.Bowen: And we've been, and I thank you for all the all the sent me and those average daily 
attendances. It was very informative for the senior staff. Thank you for taking care of that. 

 

300 

00:47:53.160 --> 00:48:09.180 

famisflorida@gmail.com: Yes, and there was, and there is um comments saying like, hey, it would be 
really great if we could have a regular meeting while we're going through this pandemic and we're 
unsure about how to do things similarly to like the assessment group does meeting. So that's just a 
suggestion. 

 

301 

00:48:09.450 --> 00:48:10.560 

Stephen.Bowen: I know I already 

 

302 

00:48:10.560 --> 00:48:11.670 

Stephen.Bowen: made that suggestion. 

 

303 

00:48:12.660 --> 00:48:16.410 

famisflorida@gmail.com: Let's see, Darlene humans. I think I'm saying 

 

304 

00:48:16.560 --> 00:48:18.840 

Stephen.Bowen: Yes. Yeah, um, 

 

305 

00:48:19.980 --> 00:48:26.640 



Stephen.Bowen: Darling. Thank you. I'm glad I got that in writing. I think that is something I think that's a 
great suggestion. 

 

306 

00:48:27.660 --> 00:48:36.330 

Stephen.Bowen: Now I know you guys want all show up all the time. But I think more regular 
communication from my team would be very beneficial. 

 

307 

00:48:37.080 --> 00:48:53.910 

Stephen.Bowen: And I think now, you know, we're seeing that it is extremely possible. Um, and we don't 
have to be perfect. We just have to be good. And so, um, thank you. I'm gonna really I'm actually going 
to get up and write that on my board as one of my things to do. 

 

308 

00:48:54.930 --> 00:49:01.560 

famisflorida@gmail.com: Perfect, yeah. We have a lot of great suggestions coming in about possible 
virtual attendance codes being separated out 

 

309 

00:49:02.130 --> 00:49:14.580 

famisflorida@gmail.com: Things that you know this resource here is coming up with ideas. So I will 
definitely you know get this chat over to SAP Stephen to that you have all of these suggestions and 
ideas. 

 

310 

00:49:16.050 --> 00:49:27.030 

famisflorida@gmail.com: Okay, well I think everyone has done such a great job. Do you want to use the 
prize wheel, Stephen, or do you want to ask them a question to do the prizes. 

 

311 

00:49:27.720 --> 00:49:29.070 



Stephen.Bowen: Um, can you still hear me. 

 

312 

00:49:29.580 --> 00:49:31.200 

famisflorida@gmail.com: Yeah, we can hear you. Okay. 

 

313 

00:49:31.230 --> 00:49:39.000 

Stephen.Bowen: Good. I'm sorry. I was writing them on board monthly am is update meeting. Um, did 
we get the dog. It was extra price. 

 

314 

00:49:40.440 --> 00:49:42.450 

famisflorida@gmail.com: So kind. He gave us an extra point to your 

 

315 

00:49:42.720 --> 00:49:44.850 

Stephen.Bowen: Eyes, will they want the prize wheel. 

 

316 

00:49:45.870 --> 00:49:48.330 

famisflorida@gmail.com: You want fries meal. They don't like answering the question. 

 

317 

00:49:48.810 --> 00:49:51.510 

Stephen.Bowen: Okay, let's do the prize will share my screen. 

 

318 

00:49:51.900 --> 00:49:55.830 



famisflorida@gmail.com: Yeah, enter your screen all through the prize will hang on. I just need 

 

319 

00:49:57.060 --> 00:49:59.460 

famisflorida@gmail.com: I just need to click to share my screen now. 

 

320 

00:50:00.300 --> 00:50:01.410 

Stephen.Bowen: So me 

 

321 

00:50:01.560 --> 00:50:02.910 

famisflorida@gmail.com: Where's my prize will 

 

322 

00:50:03.540 --> 00:50:05.700 

Stephen.Bowen: Give you a simple question, you know. 

 

323 

00:50:05.850 --> 00:50:07.650 

Stephen.Bowen: Data quality begins at the one 

 

324 

00:50:10.440 --> 00:50:14.160 

famisflorida@gmail.com: All right, people are typing in know whammy. So hopefully we'll get no 
enemies. Are we ready for 

 

325 

00:50:14.160 --> 00:50:23.220 



famisflorida@gmail.com: The price will hang on. I'm having a script error here. Let's see. I might need to 
refresh. Give me just a second and 

 

326 

00:50:24.570 --> 00:50:29.130 

famisflorida@gmail.com: See, look at whoever said no way means Jinx does because now we have a 

 

327 

00:50:29.970 --> 00:50:32.280 

Stephen.Bowen: Technical difficulties. Hang on one second. 

 

328 

00:50:33.360 --> 00:50:37.170 

famisflorida@gmail.com: Come on, you can do it prize wheel. Don't be so tired on us this morning. 

 

329 

00:50:38.310 --> 00:50:45.810 

famisflorida@gmail.com: It's almost ready up, I must say stop at this time. Come on, you can do it. Oh, 
it's thinking. All right. It's going it's going it's going 

 

330 

00:50:45.840 --> 00:50:46.290 

Yes. 

 

331 

00:50:47.790 --> 00:50:58.170 

Stephen.Bowen: Okay, let me tell you something. This is the coolest thing I've seen on a virtual meeting. 
I just got to tell you, Katie. This, this was an incredible idea. 

 

332 



00:50:59.340 --> 00:51:10.800 

famisflorida@gmail.com: Well, if I'm being honest I stole it from focus at their conference, they had a 
random person generator. So I have to be you know I stole it from a different conference but 

 

333 

00:51:10.800 --> 00:51:11.310 

Stephen.Bowen: It's a 

 

334 

00:51:11.370 --> 00:51:21.750 

famisflorida@gmail.com: Long time to spend this morning. Normally, it's been quicker than that. So let's 
see I tapped it again. Oh, I've got sound so hopefully it's working your gums. Right. Who's it going to be 

 

335 

00:51:25.140 --> 00:51:28.500 

famisflorida@gmail.com: Oh, gosh. Someone helped me 

 

336 

00:51:30.180 --> 00:51:31.950 

famisflorida@gmail.com: Not. Yeah, there you go. Okay, that's price. 

 

337 

00:51:32.910 --> 00:51:34.170 

Audrey Sullivan Moore: Trend. That's correct. 

 

338 

00:51:34.980 --> 00:51:35.640 

famisflorida@gmail.com: Yes. No. 

 



339 

00:51:35.790 --> 00:51:40.890 

famisflorida@gmail.com: Email me at famous Florida at GMAIL. COM 

 

340 

00:51:41.160 --> 00:51:42.150 

Stephen.Bowen: I thought we got to 

 

341 

00:51:42.360 --> 00:51:47.310 

famisflorida@gmail.com: We do, we do. I'm just letting him to know that he is going to 

 

342 

00:51:48.690 --> 00:51:57.570 

famisflorida@gmail.com: Get that price. Now, the next one is also for a Bluetooth wireless speaker and 
let's see what we've got. 

 

343 

00:51:58.050 --> 00:51:58.830 

Stephen.Bowen: A good team. 

 

344 

00:52:01.410 --> 00:52:02.040 

Stephen.Bowen: Yay. 

 

345 

00:52:03.270 --> 00:52:06.420 

famisflorida@gmail.com: All right, Stephen, any parting words today for our group. 

 



346 

00:52:07.050 --> 00:52:19.080 

Stephen.Bowen: Thanks for getting up this early and listen to me babble. Um, I hope. Next year we get 
to see each other. I get so much more out of being with y'all then then y'all even know and 

 

347 

00:52:20.220 --> 00:52:30.630 

Stephen.Bowen: So many of you are not just people I know you're really my friends. And so I just want 
you know I appreciate you and I'm going to keep I'm gonna keep fighting the battle for you up here. 

 

348 

00:52:31.620 --> 00:52:39.030 

famisflorida@gmail.com: Thank you, Steven for all you do. We do know that you are a friend of MRIs 
and will expect the t shirt in the next year in person. 

 

349 

00:52:40.770 --> 00:52:41.280 

Stephen.Bowen: All right. 

 

350 

00:52:41.880 --> 00:52:44.160 

famisflorida@gmail.com: All right, bye everybody. See you at the next session. 

 


