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You’re not in Kansas anymore…



Career



Next stop – ????



• People
• Process
• Technology



People

• Ground rules 
• Reorganization
• New job descriptions
• RACI matrix
• Time tracking
• Metrics / KPIs
• 1x1s | townhalls | skip level
• Calibration



Process

• Strategy
• Customer Advocates
• Agile framework
• New software review process
• Monthly calendar
• Quarterly spend review
• Quarterly narratives



Technology

• Cloud strategy / migrations
• Data warehouse build out
• Power BI
• Security changes
• Strategic partnerships
• Buy versus build



Wins

• Customer engagement / satisfaction

• Budget savings

• Agile / scrum methodology

• Narratives

• Superintendent app 

• Dashboards … lots

• Technology refresh

• Security upgrades

• Cloud migrations

• Data warehouse
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