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Let’s Talk Data

HOW MUCH PAPER DOES YOUR 

DISTRICT USE EACH YEAR? 

HOW MUCH DO YOU THINK YOUR 

DISTRICT SPENDS ON PAPER?

HOW MUCH PAPER GOES TO 

WASTE IN SCHOOLS?

A typical school uses 320,000 sheets of 
paper per year

The average cost of a sheet of paper is 
$0.05

Paper is the largest single component in 
all school waste

Multiply 320,000 by the number of schools 
in your district

Multiply $0.05 by the amount of paper 
calculated in Question 1

On average, 40% of all school waste is 
paper
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How Much Does All That Paper Cost? 

SCHOOL DISTRICT SIZE 

(NUMBER OF SCHOOLS)

ENROLLMENT SIZE (BASED 

ON AVERAGE OF 

527/SCHOOL)

DISTRICT COST OF PAPER
PER STUDENT COST OF 

PAPER

5 Schools 2,635 Students $80,000 $30.36
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Paper and Static PDF Challenges

• Illegible writing

• Half complete documents

• “Someone signed in my spot.”

• Manually key data into other systems

• Compliance/audit issues

• Download, print, sign, scan, upload, 
email…

• Tracking: “Where is the form? Is Tom or 
Angie out? Will they see it in time?”
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What Value Does a Digital Solution Offer?

• Electronic Forms
– Require Fields

– Always Legible 

– Schedule Reminders 

– Helps Eliminate Manual Data Entry

– Electronic Signatures

– ADA Compliance

• Digital Workflow Builder
– Digitize Approval Processes

– Correctly Route Information

– Alleviate Bottlenecks

– Real-time tracking

– User Routing 
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E-Signature
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Conditional 
Branching

Approval 

Notification of 
Completed Step 
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How to Automate a Manual Process

Define Your Objective

Identify Target Workflow

Identify Initiator Action & 
Completed Action

Map the Workflow

Identify Tasks to be Automated

Create an Automation Wishlist

Assess Product Capabilities

Build Your Digital Workflow



SLIDE 14

Processes We’ve Automated with Clients
Every department can benefit: HR, Finance, Student Services, Transportation, 

Operations

• Annual Income

• Athletic Participation

• Change of Address

• Check Request

• COVID-19 Waiver

• Detention Slips

• ELL Survey

• Employee Contracts

• Facility Use

• Family Surveys

• Flyer Approvals

• Head-Start Applications

• Incident Reports

• Leave Requests

• Media Releases

• Medical Authorizations

• Mileage Requests

• Onboarding/Offboarding

• Purchase Requisitions

• Reimbursements

• Resignation/Retirement

• Teacher Certifications

• Technology Agreements

• Time Sheets

• Title IX

• Transcript Requests

• Travel Requests

• Vendor Prequalificiation

• Volunteer Forms

• W-9 Requests
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