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Information on St. Lucie’s DB

• St. Lucie started working with Microsoft in May of 2016.

• St. Lucie has created over 30+ Dashboards
• Ranging from Attendance Data (Student and Employee) to Vendor Data

• St. Lucie has about 7 Application Development Team Members Trained in 
Power BI



Dashboards

• Projected Graduation DB

• Student Gradebook Grades DB

• Student Quarter Grades DB

• Student Attendance DB

• Student Discipline DB

• HR Analytics DB

• Leadership Tracking System DB (Wallace Grant)

• Fast Track DB (Applicant Tracking System)

• Social Emotional Intervention DB



Dashboards (Con’t)

• Student Unit Assessment DB

• Department/School Budget DB

• Financial DB

• COVID Reporting  (Employees & Students)

• School Dude

• SLA Activities



Projected Graduation DB



St. Lucie Grad Rate from 2015 SY to 2021 SY



AP, IB, AICE, DE & CTE Completion Counts



Student Quarter Grades DB



Student Quarter Grades DB (Con’t) 



Student Gradebook Grades DB



Student Gradebook Grades DB (F, I, NG)



Student Attendance DB

• Attendance looks at All Absent Codes – Excused, Unexcused, In/Out of 
School Susp, School Activity, Guidance, Clinic, etc. (Other ISS/OSS only)

• This visual looks at the Daily Attendance Mark – other visuals look at By-
Period for our Secondary Schools.

• We have a visual for Perfect Attendance.

• We have a visual for Average Daily Attendance by day or date range.



Student Perfect Attendance DB



Student Discipline DB



Student Discipline DB (Location)



Student Discipline DB (Time of Day)



HR Analytics DB



HR Analytics DB (Con’t)



HR Analytics DB (Con’t)

• Turnover Rate during the School Year

• The Termination number includes – Retiree, 



HR Analytics DB (Con’t)



HR Analytics DB (Con’t)

• Time-off taken by the Day of the Week

• Friday – Monday – Thursday – Tuesday – Wednesday (Highest to Lowest)

• View Employees’ Time-off by Schools & Departments



HR Analytics DB (Con’t)

• Attendance Rate by Day

• View Employee Attendance by School and Department



HR Analytics DB (Con’t)

• Dashboard on Employee movement.  BOY Location vs their current 
Location

• Analyze movement of employee between Departments and Schools.



HR Analytics DB (Con’t)

• Dashboard on Employee movement.  EOY Location vs BOY current 
Location

• Analyze movement of employee between Departments and Schools.



HR Analytics DB (Con’t)

• Analyze Employee Terminations by Departments and Schools.



Leadership Tracking System DB (Wallace Grant)

• Leadership Tracking System – Review School Profiles



• We use the Leadership  Tracking System to identify future leaders for our 
Schools and District

• The System store data on Employees
• Education – Degree Levels, Leadership Programs and Leadership PD

• School that the Employee worked at and performance of the Schools while they were 
there. School Grades, Graduation Rates, VAM Scores, Final Evaluations

Leadership Tracking System DB (Wallace Grant)



Social Emotional Intervention DB

• Add



Fast Track DB (Applicant Tracking System)

• The Fast Track DB identifies All New Hires for our Professional Development 
Department.
• Our PD Department will utilize this information to identify who to invite to our New 

Teacher Orientation.

• We identify the New Employees and their years of teaching.

• All Teachers with minimal experience will be assigned a mentor to work with them.

• The New Teachers are pulled from our HR System and the Applicant Tracking.

• The Teachers in the Applicant Tracking System have not been entered as Employees.



Fast Track DB (Applicant Tracking System) (Con’t)



Fast Track DB (Applicant Tracking System) (Con’t)



SLA Activities



School Dude DB



Department/School Budget DB

• Vendor Counts by Dollars spend with them

• List Vendors by Dollars spend in order highest to lowest

• Visual that list Vendors by location



Staff Allocations at Schools



Department/School Budget DB (Con’t)



Financial DB



SLPS Control Choice



COVID Dashboard Reporting



Food Service Free/Reduced Numbers



Teacher Absences vs. Student Proficiency



Questions

• Presenter – Jim Dunn


