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Topics Addressed

 
The Why

Creating the Dashboard
Monitoring by Schools

Yearly Meetings



Seminole County Public Schools needed a
real-time, one-stop shop, easy at a

glance program. This application would
aid users to increase our reporting

accuracy to the DOE and provide our
schools with a concise location of all

data.  

The Why?

Superintendent Directive



Thank you to St. Lucie County
for sharing their BI Dashboard
data to help in the creation of

this dashboard. 

Credit



Years since using the
Cohort



Benefits of having a cohort
dashboard

No longer
waiting for the 

 4-year file.

The ability to
identify negative
codes beginning
with the Year 1

file.

Drill down graphs
on drop out codes

to ID and
potentially locate

students.



Cohort Challenges

Students graduating
but not accurately

reported in Survey 5.

User errors. Short time frame
from DOE to review

and report in
application.



Creating the
Dashboard 

Using the DOE logic our
developers created a Power BI
Dashboard to reflect our real-

time student data.





District View



Various Sorting Options within the Dashboard





Grade Status Tab



DOP Tab



Data Tab with Export Funtionality



Trend Analysis
Using the dashboard are there trends

in codes or by school.



How access to
the dashboard
is provisioned Granted by Job Codes

through Active Directory.

FTE's Administration. Counselors



Annual Meetings with Schools

Helpful Strategies

Timelines & Agendas

Our
Strategies





Helpful
Strategies



Go confidently in the
direction of your dreams!
Live the life you've imagined.
Henry David Thoreau


