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PLAN

What does success look like for you? 
- Predictability 
- Logistics 
- Budget 
- Deployment 

A SUSTAINABLE TECHNOLOGY PL AN THAT DELIVERS VALUE



What does success look like for you? 
- Funding source 
- Financial Consistency 
- Financial Payment

A SUSTAINABLE TECHNOLOGY PL AN THAT DELIVERS VALUE

PURCHASE



What does success look like for you? 
- Efficiency 
- Consistency 
- Opportunity 
- Scalability

A SUSTAINABLE TECHNOLOGY PL AN THAT DELIVERS VALUE

SERVICES



Asset Tag Application
Asset tag application on your newly purchased devices.   
Device is unboxed, asset tag applied and re-boxed for delivery.  



Device Casing
Case assembly of your newly purchased devices. Device is unboxed, 
case is assembled and Device is re-boxed for delivery.  Includes 
application of screen protector.   



Provisioning
End-to-end  device provisioning solution for your newly purchased 
devices.  Device is unboxed, asset tag applied and associated to the 
device, software updated, Device is  
re-boxed and mapped to your MDM.   



Project Management
A hassle free process that includes a dedicated Project Manager and 
Client Success Team.  These team members work to ensure a timely, 
tailored and executed plan. 



SERVICES
DEPLOYMENT ACCELERAT ION



SELL

What does success look like for you? 
- Define Value 
- Maximize Value 
- Partner Selection 
- Continuous  Improvement

A SUSTAINABLE TECHNOLOGY PLAN THAT DELIVERS VALUE



MARKET & CONDITION DETERMINE VALUE

$



BOOSTING RETURNS

FINANCIAL FACTORS 
- Deployment 
- Device Care & Feeding 
- Inspection 
- Market Watch



DEVICE VALUE
SPEND & RETURN ANALYSIS

COSTINITIAL PURCHASE

(10 PACK)

SELL SPEND

$294

(A GRADE)

$140 $154

(3YR LEASE 180 
CONTACT DAYS)

29¢



What does success look like for you? 
- Timing 
- Debriefing 
- Additional Opportunities 
- Improvement

A SUSTAINABLE TECHNOLOGY PLAN THAT DELIVERS VALUE

REPEAT



PLANNING RESOURCES



TOOLS & REPORTING



TOOLS



REPORTING

GOOD BET T ERST ANDARD

9,300 9,3009,300
MACBOOK AIR

1 28GB

1 7 ,41 5 1 6,9321 6,9321 0.2"  IPAD 

No Ye sYe sWIT H APPLE CARE 

$2.86 Mil$3.86 Mil$3.96 MilANNUAL BUDGET
ALLOCAT ION REQUIRED

Ke y  T a k e a w a y s  &  As s u m p t i o n s  :

BEST

$46.3 Mil $34.3 Mil$47 .5 MilT OT AL DIST RICT  COST $33.6 Mil

9,300

1 7 ,41 5

No

2y r 3y r2y rT RADE - IN CYCLE 3y r

4y r3y r3y rLEASE CYCLE 4y r

$2.80 Mil

$0.37$0.50$0.52
COST  PER ST UDENT

PER DAY
$0.36

Co s t  o f  Ap p l e  Ca r e  c a n  b e  m i t i g a t e d  b y  b u i l d i n g  i n  a d d i t i o n a l  d e v i c e s  f o r  r e p l a c e m e n t
t h a t  g e n e r a t e  ROI
In v e s t i g a t e  f e d e r a l  a n d  g r a n t  f u n d i n g  a s  i t  b e c o m e s  a v a i l a b l e
As s u m e s  r e q u ir e d  a n n u a l  b u d g e t a l lo ca tio n  &  Dia m o n d  As s e ts  r e s id u a l  v a lu e  a r e  s e t a s id e  fo r
fu tu r e  p u r ch a s e  &  to  m a in ta in  te ch n o lo g y s u s ta in a b i l i ty p la n
Ap p le  Ca r e  a s s u m e s  8%  b r e a k a g e  r a te
In clu d e s  a  2%  a n n u a l  d e v ice  in cr e a s e  r a te
Ap p r o x im a te ly $9.1 4M ECF fu n d in g  u s e d  fo r  Ap p le  p u r ch a s e  a n d  a p p r o x im a te ly $4.85M
r e m a in in g  o n  cu r r e n t d e v ice  le a s e  a t tim e  o f tra d e -in .



Rickey Betts 
Director of Business Development 
608-898-6820 
Rickey.Betts@diamondassets.com 
www.diamondassets.com

PEOPLE



PLEASE STOP AT OUR BOOTH

?


