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Housekeeping
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❖ FAMIS Survey Feedback

• Provide helpful/constructive 
feedback

• Provide the presenter name 
in the feedback

FLEID Housekeeping

❖ FLEID FAMIS Sessions

• Info/Updates Session

• Meet us at the FDOE Lab

❖ FLEID Acceptance Parameters

• District/School Enrollments
• 2014-2015 through 2023-2024

❖ FLEID Contact List Updates

• Reminder: Send an email to 

FLEIDProject@fldoe.org in 

order to update local contact 

information as needed.

http://www.fldoe.org/
mailto:FLEIDProject@fldoe.org
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FLEID Communication

➢ Ensure the subject line of the email reflects FLEID [Request 
Type]. (We will review request types in the introductory 
presentation.)

➢ Allow 2-3 business days for request follow-up.
➢ You will receive immediate acknowledgement of requests.
➢ Please contact us in advance in order to make deadlines.
➢ We will request additional information, if needed.  
➢ Ensure that you review your request in detail before submitting 

to the FLEID team.  Verify FLEIDs in the FLEID application lookup.

➢ Ensure all emails are sent to FLEIDProject@fldoe.org.
➢ Refrain from sending direct emails to agents.
➢ The appropriate agent will respond and follow-up.
➢ Do not send Personally Identifiable Information (PII).
➢ If we provide instructions and they are not followed after 

multiple requests, we will suspend email communication and 
supervisors must contact us to address thereafter. 

      Ex. Sending SSN’s in emails after previously notified of PII.

http://www.fldoe.org/
mailto:FLEIDProject@fldoe.org
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Introduction
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Introductory Cheat Sheet

▪ The FLEID is a 14 character alphanumeric unique identifier with the first two characters starting 

with “FL” followed by a series of 12 digits. Example: FL000123456789.

▪ Used to uniquely identify both students and staff within the educational system.

▪ Florida Education Identifier, mandated by 2014 legislation (Florida Statute 1008.386).

▪ The FLEIDs are currently stored in a secure database known as the FLEID Vault.

▪ As of July 1, 2020 the FLEID is the only identifier accepted on district data submissions.

▪ Reduces the usage/transferring of the Social Security Number (SSN) within educational systems.

▪ Identifier quality and accuracy is managed within the Florida Department of Education (FDOE).

▪ Identifier verifications ensure local sources are providing consistent data.

▪ District and college files can be submitted for processing daily, Monday – Sunday.

▪ Processing is halted daily from 5:00 – 10:00 p.m. to allow for maintenance and patching as needed.

▪ The FLEID training website is available to local agents.

▪ The FLEID Technical Guide, which outlines the FLEID process is available on request.

▪ Refer to the FLEID Application “Resources” tab for general information (requires SSO access).

http://www.fldoe.org/
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• File Submissions
▪ Submissions accepted Monday – Sunday 
▪ Daily Maintenance Window 5:00 – 10:00 p.m.

• File Pre-Processing Validations
▪ File checks are completed to ensure the data aligns with the required values and formatting.
▪ Files are rejected and codes are added to the file to assist users with pinpointing the errors found.

• File Matching & Assignment
▪ Exact Matches |  Near Matches | Newly Assigned

• File Results
▪ Files are matched and the results are output with the FLEIDs found. New FLEIDs are generated.

• FLEID Application
▪ Users can view, resources, processing statistics and complete outstanding near match resolutions.

FLEID Processing Layers

http://www.fldoe.org/
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FLEID Milestones

▪ Start – 2014: FLEID piloting began. 

▪ 2014 – 2015: Implemented FLEID Process.

▪ 2015 – 2016: District and College training and onboarding.

▪ Summer 2016: Process refinements and automation initiated.

  FLEID required on all State Assessments in 2016.

▪ Early 2017: Administrative rule draft creation in early 2017.

▪ 2017 – 2018: Data quality analysis and feedback.

  Infrastructure upgrades and application enhancements.

▪ 2018 – 2019: Implemented detailed pre-processing data quality validation checks.

▪ 2019 – 2020: Extensive data verifications and data quality processes established.

▪ 2020 – 2021: Implemented the administrative rule, effective July 1, 2020.

▪ 2021 – 2022: Correction process phase 1 began and testing simulations available.

▪ 2022 – 2023: Automated corrections and legal changes process and reports.

▪ 2023 – 2024: Automated merge process and reports development.

http://www.fldoe.org/
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Tips
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FLEID Tips

➢ Technical Tips

❖ Pre-processing error codes are attached to email notifications and sent via TIBCO®.

❖ Adding or removing users must be done by your local SSO admin.

❖ The FLEID team can only update contact information for users for notification purposes.

❖ Use the FLEID Technical guide and training site as a resource for standard FLEID processing steps.

➢ Data Quality Tips

❖ Bulk data requests can now be completed for specified data quality processes.

❖ For bulk corrections, legal changes and merges, files must be transmitted via TIBCO.

❖ ShareFile can be used as an alternate transfer method for those with limited access to TIBCO.

❖ Mailbox requests are limited to 20 requests per day to avoid delays.

➢ General Resources/Tips

❖ We do not process identical file submissions.  

❖ Please ensure that you check your emails and the FLEID application for the processing status.

❖ Files are available in TIBCO for 7 days.

http://www.fldoe.org/
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New Processes

http://www.fldoe.org/
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FLEID New Developments

Vault Cleanup

CorrectionsFLEID Team Merges

Application UpdatesReports

Legal Changes

Communication

http://www.fldoe.org/
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Deep Dive
FLEID Team

Technical Team

Data Quality Team

Management Team

The Technical Team can assist users with processing issues related to 
file submissions, contact updates, application issues, Help Desk inquiries 
and provide updates on outages.  Inquiries must be submitted to 
FLEIDProject@fldoe.org.

The Data Quality Team can assist users with FLEID requests including 
but not limited to: merges, splits, retirements, corrections, legal 
changes, source communication coordination and general processing 
inquiries.  Inquiries must be submitted to FLEIDProject@fldoe.org.

The Management Team can assist users with FLEID escalations, policy 
questions or processing procedures.  Inquiries must be submitted to 
FLEIDProject@fldoe.org.

http://www.fldoe.org/
mailto:FLEIDProject@fldoe.org
mailto:FLEIDProject@fldoe.org
mailto:FLEIDProject@fldoe.org
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• Corrections Process Review
• Process One Pager
• Process Flow
• File Requirements
• Business Rules
• Report Review

• Legal Change Process Review
• Process One Pager
• Process Flow
• File Requirements
• Business Rules
• Report Review

Deep Dive
FLEID Deep Dive

Corrections

Legal Changes

Workshop Exercise: 

We will go through all documentation for each process and give local FLEID agents an 
opportunity to ask questions and walk through the processes step by step. Please review the 
printed documentation or open the documents made available electronically so we can go over 
each in detail.

http://www.fldoe.org/
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Deep Dive
Pilot Overview
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One Pager
Corrections One Pager Legal Changes One Pager

http://www.fldoe.org/
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Process Flows
Corrections High Level Process Flow Legal Changes Process Flow

http://www.fldoe.org/
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Process Reference
Appendix C: Corrections Reference Document Appendix D: Legal Changes Reference Document

http://www.fldoe.org/
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File Naming Conventions
Corrections File Naming Convention Legal Changes File Naming Convention

http://www.fldoe.org/
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File Requirements
Corrections File Naming Convention Legal Changes File Naming Convention

http://www.fldoe.org/
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Business Rules
Corrections Business Rules Legal Changes Business Rules

http://www.fldoe.org/
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Reports

http://www.fldoe.org/
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• Merge Process Discussion
• Process One Pager
• Process Flow
• File Requirements
• Business Rules
• Report Review
• Pilot

• Merge Consensus Discussion
• Consensus Process
• Requirements
• Timeframe
• Escalation
• Feedback

We will discuss our FLEID merge process and the anticipated requirements and guidelines.  We will 
outline the details around submission and the expectations. As part of the discussion, we want to 
pinpoint existing issues with merge consensus so we can close the gaps with the introduction of this 
new process.

Deep Dive
FLEID Discussion

Merges

Discussion Time

Consensus

http://www.fldoe.org/
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We will discuss the new communication standards established by the team to ensure that 
everyone is clear on the expectations moving forward.

• Email Communication
• Please refrain from sending images of record information.
• We ask that local FLEID agents type in the information sent in emails in order to 

expedite request completion.
• For daily requests for multiple records, agents should now compile all information in 

the template provided and transmit via TIBCO® or SharePoint.
• We are now limiting data exchange via email unless needed for immediate resolution 

or containing 10 requests per communication (max of 20 requests daily). One example 
includes assessment verifications.

• Do not resend requests that haven’t been processed, instead reach out to the 
FLEIDProject@fldoe.org to follow-up on previous request status.

FLEID Communication Standards

New Communication Standards

http://www.fldoe.org/
mailto:FLEIDProject@fldoe.org
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We will start Identifying the following across the vault and determining cleanup steps:
• Records older than 2014-2015
• Duplicate records across submissions
• Duplicate records across sources (potential merges)
• Merge errors identified in the application (In Progress)
• Records not aligning with the survey
• Records that do not meet pre-processing standards 
 (Submitted prior to validation checks being implemented.)
o Invalid DOB
o Invalid Names ex. TEST RECORD, DUMMY, etc.

• If you have encountered other vault errors that require cleanup, please let us 
know and we will add it to the list for review.

Deep Dive
Vault Cleanup

New Vault Cleanup Activities

http://www.fldoe.org/
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• New Report Development

• Survey & Vault Verification Report

• Potential Merge Report

• Merge Error Report

• Vault Data Dump by Source

• DOB/SSN Discrepancies Report

Deep Dive
FLEID Reports

Discussion Time

http://www.fldoe.org/
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Deep Dive
Application Updates

http://www.fldoe.org/
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Contact Us 

FLEID Team
FLEIDProject@fldoe.org

Division of Technology & Innovation

Bureau of Technology, Planning & 
Management (TPM) 

FDOE Lab Sessions

Please come meet us in the FDOE 
Lab Sessions! 

We are available to answer 
questions and provide assistance.

http://www.fldoe.org/
mailto:FLEIDProject@fldoe.org


www.FLDOE.org
31

Thank you for attending our session!

http://www.fldoe.org/
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