SKYWARD

B MIGRATING TO QMLATIV:
WHAT YOUR TEAM NEEDS TO KNOW



Qmlativ Stats

» Total Qmlativ Customers: 496 Customers
« 38+ school organizations with over 10,000

students
* Over 25% of our total customers
* To date SMS to Qmlativ Migrations: 129
 Remainder of 2024: 90
« Commitments 2025 and beyond: 141
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Qmlativ is Ready for Florida

 State Reporting
* Research and Development

* Doing it the right way
* Over 2 years of preparation

* Florida Qmlativ Customer Commitments

« Sarasota County Schools, FL
« January of 2025

« DeSoto County Schools, FL
« Migrating March of 2025
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Visit the Migration Center:
migrationcenter.skyward.com
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Contact Sales Representative

What do we do next?
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8 The final step is to contact your sales representative to continue the o
implementation phase.




S2Q Project Timeline Example

" Project Approval

pre-igraton (A

Phase |
Phase Il
Phase Il (Live Migration)
Post Migration and Continued Support

> Preliminary Migration

Live on
Qmlativ )

Live
Migration

Pass 2

" Migration

Pre-Migration

. Complete Migration Readiness

. Complete paperwork

. Project Kick-Off

. Identify District Project Support Team

. Determination best timeline for live
migration

Phasel

Installation of databases

Initial data review by Skyward's data
migration team

Develop an internal communication and
roll-out plan

Enroll users in Qmlativ Professional
Development Center (PDC) online self-
paced training courses

Review of migration task lists

Phase ll

SMS Data migrated into Qmlativ training
database

Begin Qmlativ Professional Development
Center (PDC) online self-paced training
course

Complete tasks outlined in (PDC) course
trainings (security groups, reports,
configurations). These items will be
imported into the Production database
at time of Go-live

Complete data validation as outlined in
self-paced training course(s)

Phase lll

System inactive for 5 days while migration
takes place

SMS 2.0 data will be available for 3 months

after migration
Complete Final Migration Task List

Post Migration

Data verification

Complete Post Go-Live Task List (Import
Configurations, security, reports, etc.)
Pass 2 migration (attachments)




What Creates a Successful Migration?

Define Your District Project Migration Team!

Positive Mindset

. Open Communication
And
. IT more...
. Coordinator Be Innovative!
Project
® Manager

Leadership Meet Deadlines

Sponsor

SKYWARD



Knowledge Hub
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Welcome, How can we help?
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Discussions = Blogs * Resources ~ Member Connect * Events  Wisconsin State Reporting

Resources right at
your fingertips!

Announcements

Stay Connected to the Community
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1 miss any important messages from the

Community Add communitygiskyward com 10 your safe senders
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Submit & Vote for Product Ideas!

Know Your Skyward Support
Options

Know Your Skyward Training
Options
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Questions?




Thank you for
attending this
session!
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