School District’s MIS Council Meeting Presentation on DATA QUALITY

(shared session with Manatee County on Quality Data is now scheduled for 10:45 - 12:00 noon, Friday, May 12t

Preliminary Outline/Notes:

1) Why a Data Quality Concern (Lee L))
o Every district has challenge
o Consideration of:
0 Processes;
o Ownership;
0 Accepting Ownership & Accountability
o Out of Defense Mode due to newspaper, School Board Persons to be Heard,
Audit Criticisms; Reactive, not proactive
o Essential to state reporting and school rankings, annual reports to parents,
legislative and community accounting;
o examples: administrative ratios, student retentions, out-of-school suspensions

2) What was done (Lee L))
o Senior Staff involvement

o ldentified Critical Data Elements
o Audit/Exception Reports
o Process review via Study Groups
o Upper level management commitment to needed policy, procedure, definition
changes, and accountability relating to key roles and deadlines
3) Review of Materials and Examples (Bill P.)
o Review Process
o Status Overview
o Review of example materials generated for: F/R Lunch and Promote &
Assign Related Critical Elements (graduates, retentions, dropouts, summer
school and regular term enrollments)
4) What has resulted (Lee L)
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