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® 2021 hotel contract amendment
= 2021 attendee registration

= 2021 insurance

= 2022 contract
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Florida Association of Management
Information Systems Inc. (FAMIS)

Board Meeting

January 27, 2021

Treasurers Report

PayPal |Checking-2 | Receivable Visa Checking Savings
Charges
10/27/2020[Prior Reported Balance 0.00 530.55 0.00 250.98 3,667.50, 46,393.60
Transfers 17,477.10] 10,700.00 12,000.00] 12,000.00
Interest Earned 1.82
Deposits Made 18,000.00] 17,477.10] 45,000.00 381.96 20,700.00
Expenses Paid 522.90 0.00 392.94 11,850.20
1/26/2021|Ending Balance 0.00 7,307.65  45,000.00 261.96 24,517.30] 34,395.42
Total Cash Balance 65,958.41
Total Assests 110,958.41




Income and Expenses

Income:

Platinum Sponsor ($7000)
Gold Sponsor ($5000)
Silver Sponsor ($4000)
Bronze Sponsor ($2500)

Fee Waived

Total:

Count

RN O D

16

Expenses:

Paid
$14,000.00
$ 5,000.00
$ 4,000.00
$ 5,000.00
$ -

$28,000.00

Receivable Total

$14,000.00
$15,000.00
$16,000.00
$ -
$ -

$45,000.00

CVENT

Storage unit

$28,000.00
$20,000.00
$20,000.00
$ 5,000.00
$ -

$73,000.00

Survey Monkey

PayPal Fees

Zoom
Blue Host

Total:

$ 10,346.00
$ 523.92
$ 384.00
$ 522.90
$ 668.33
$ 17.99

$ 12,463.14



Status

Paid
Paid
Paid

Paid

Paid

Paid
Paid

June 2021 Conference
As Of: 01/25/2021

Vendor
DELL
Edupoint

Crown Castle

Focus School Software

World Wide Technologies

Arey Jones Educational Solutions
Connection Public Sector Solutions
Google for Education
SentinelOne

Lucy Security Inc

Clear Touch

SMART Technologies

Frontline Education

Technology Integration Group
ProLogic ITS

Skyward, Inc.

Totals:

Tier
Platnium
Platnium
Platnium
Platnium
Platnium
Gold
Gold
Gold
Gold
Silver
Silver
Silver
Silver
Silver
Bronze
Bronze
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7,000.00
7,000.00

5,000.00

4,000.00

2,500.00
2,500.00

$28,000.00
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7,000.00
7,000.00

5,000.00
5,000.00
5,000.00
4,000.00
4,000.00
4,000.00
4,000.00

$45,000.00






THE 2021 FAMIS Conference is scheduled for June 28-30, 2021 at the Caribe
Royale in Orlando. How likely will you be to attend this conference IN-
PERSON?

Answered: 301 Skipped: 0

Very Likely + Likely =
48.83%

Very likely

Unlikely + Very
Unlikely=51.17%

Likely

Unlikely

Very unlikely

0% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%

ANSWER CHOICES - RESPONSES -
—  Very likely 25.91% 78
- Likely 22.92% 69
- Unlikely 23.59% 71
- Very unlikely 27.57% 83

TOTAL 301



IQyour district currently allowing travel? QUL ZEE e )

As needed

Answered: 292  Skipped: 9 As needed
At this time, no

Dell is watching state by state with weekly updates

Depends on the situation and what the travel is for.

Yes Depends on the travel

Do not know
Don't know
Don't Know
Don't know
Don't know

Encouraging virtual meetings at this time

For State Conferences. Case by Case basis.
Other (please | am not sure

specify) | do not know

| don't know

| don't know

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100% | don't know
| don't know,

If Virtual is an option then they perfer us to do virtusal. Cost savin

im not sure

ANSWER CHOICES - RESPONSES ~ In State at this time

- Yes 38.70% 13 Limited
Limited

- No 37.33% 102  Limited travel due to Budget restrictions
May be permissible but requires approval from multiple Senior level Cl
No Out of County Travel (this is still in Orange Co.)
TOTAL 9go  No, but expecting it to be re-evaluated before summer.
Not clear
not sure

- Other (please specify) Responses 23.97% 70

Not sure
Not sure
not sure
Not sure
not sure
Not sure
Not sure


Presenter
Presentation Notes
When conducting research, it is easy to go to one source: Wikipedia.  However, you need to include a variety of sources in your research. Consider the following sources: 
Who can I interview to get more information on the topic?
Is the topic current and will it be relevant to my audience?
What articles, blogs, and magazines may have something related to my topic?
Is there a YouTube video on the topic? If so, what is it about?
What images can I find related to the topic?


®)

you most likely to attend?

Answered: 299  Skipped: 2
In-Person
Virtual
Other (please
specify)
0% 10%s 20% 30% 40% 50% 60% T0% 80% 90% 100%
ANSWER CHOICES - RESPONSES

— In-Person 35.45%

- Virtual 61.87%

- Other (please specify) Responses 8.70%

IT both IN-PERSON and VIRTUAL Conference options are available, which are

Other (please specify)

Both

Both

both but | do find | get more out of in-person and hearing from those in other districts
both options

both would be utilized

depends on district stance on travel...| would like to.

depends on status of vaccinations / travel protocols

depends on the % of people vaccinated.

Depends on where we are with the virus and our district.

Either

Either way | will attend

| prefer In-Person but will Virtual if unable to attend

| would attend either conference option.

| would rather attend In-Person but will attend either one.

if approved

I'm not sure if we will be able to travel not only due to covid but due to budget. Would
In-person - Depends IF | am vaccinated AND my district allows me to travel, if no to both
It depends on the status of the current COVID-19 situation.

It's up to my director

miss the much needed networking

E

106

185

26


Presenter
Presentation Notes
Once you find your sources, you will want to evaluate your sources using the following questions: 

Author: 
Who is the author?
Why should I believe what he or she has to say on the topic?
Is the author seen as an expert on the topic? How do you know?

Current: 
How current is the information in the source?
When was the source published?
Is the information out-of-date?

Accuracy: 
Is the content accurate?
Is the information presented objectively?  Do they share the pros and cons?


Hotel Safety

Katie




Sanitation & Safety Procedures at the Hotel
Lonvention Lenter and Meeting Rooms

» All guest and staff will be required to wear a face mask in the convention center.
Additionally, all hotel staff are required to do a daily temperature check prior to

Thank You their shift.
For Practicing
S?CIaI : * Hand sanitizer stations will be available throughout the meeting space.
Distancing.
Together, we can stay
healthy and stop the spread. * These spaces will be organized to conform to the recommended social distancing
of 6 feet.
| Keep6 feet apart from others. * Hotel signage for practicing social distancing will be placed throughout the

convention center (sample on the left).

7~ Avoid physical contact
2.3 like handshakes and hugs.

/0 Stayclear of crowds, especially » Clearly marked entrances and exists will be defined to create one-way routes in
S Inthe company of children or and out of the meeting space.

7 those over 65.

f 7 -;‘-] Avoid contact with anyone

VoL J o = . g - wgm -

W whelsslcl » Hotel will take additional precautions to sanitize the space (see next slide for

more details).



Sanitation & Safety Procedures at the Hotel

Cleaning and Sanitizing

01

Sanitize frequently

touched surfaces
within the venue at
least daily or between
uses as much as
possible

02

Single use items
(pads, pens) will be
available where
needed

03

Table linen will be
replaced each day for
the following day
where applicable

CARIBE ROYALE

nnnnnnn

04

Soiled linen will be
placed in designated
linen bins to avoid
cross contamination



Sanitation & Safety Procedures at the Hotel

CARIBE RDTALE

0000000

Food Functions

Several options of upgraded touchless boxed meals, individually
Erepackaged coffee breaks and reception food items, have
een created.

Plexiglass guards will be used on all buffets where applicable.

Meal functions will be set at 72in rounds of 5 guests whenever
possible.

\r‘\liateé \%vith a dedicated ccl)vering willbbe rgset on the taﬁlelfor Don’t forget!

plated functions. As an alternative, bottled water at each place

setting is available at a reduced cost. Wash your hands for at
least 20 seconds to help

stop the spread of germs.




Sanitation & Safety Procedures at the Hote\

CARIBE RDYALE

aaaaaaa

Food Functions

» Buffets set 1 per 75 with adequate spacing for queues.

Allow for separation of components (condiments, coffee,
food) to encourage physical distancing and flow.

For reception, scattered highboys and cocktail tables
spaced 6 feet apart.

Don't forget!

Wash your hands for at
least 20 seconds to help
stop the spread of germs.

Bars set 1 per 75 with adequate spacing for queues.

Banquet staff will wear masks and hand gloves.



Sanitation & Safety Procedures at the Hotel

P || A

Scattered highboys and cocktails spaced 6ft apart
Set based on Physical Distancing Guidelines

o

& U 6ft
o ;
6ftspacing in queues -y :7
Buffet with Plexiglass Guard
| =] | =1
Ei ".'.‘.u..'f.J Iml n
ENTER ~ B
ONLY =
* Bars 1 per 75, Tables 6ft Apart

% cammeromie * Hand sanitizer at key access points /




Sanitation & Safety Procedures at the Hotel

Meeting Roomsets .

THIS ROOM

HAS BEEN
CLEANED AND
DISINFECTED FOR

YOUR SAFETY.

Utilizing theater/pod style sets whenever possible will be
encouraged.

Seating will be spaced out 1 per 6-foot table for theater,
classroom, conference, u-shape, and/or hollow-square.

Seating will be spaced out 5 per 72in round.

Water stations will now have touchless spigots and
disposable cups.

In lieu of water stations, bottled water is available for
purchase at a reduced cost and can be placed at each
seat.



Sanitation & Safety Procedures at the Hotel

Set based on

Theater (1) per Gft m % :1

Physical Distancing
Guidelines £
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* 1 chair every 6ft




Sanitation & Safety Procedures at the Hotel
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What can FAMIS do or protect our attendees?

* Vendor sponsor masks

* Vendor sponsor sanitizer sprays

* Box Lunches

* Smaller sessions

e Can we sanitize tables after each session
* One directional walk-ways

e Julie, Peter and | will plan to do a walk thru in May to view
configuration






Who will be
presenting ?

DOE- Whether in-person or virtual we can
expect DOE sessions

Vendors — Already have 14 30 min sessions

Districts? Have we started asking?

What are hot topics ?







)

Platinum Sponsor
Silver Sponsor

Gold Sponsor
Bronze Sponsor
Educational Attendee

5

Registration Type

5 B Platinum Sponsor ~ mSilver Sponsor  m Gold Sponsor  m Bronze Sponsor  m Educational Attendee

4
2
1‘

5.9%
Skyward, Inc.
11.8% Crown Castle
ProlLogicITS
29.4%
Edupoint

Focus School Software

World Wide Technology

Google for Education

SentinelOne

23.5%

Arey Jones Educational
Solutions

Caonnection Public Sector
Solutions Technology Integration

Group

SMART Technologies

29.4%

Lucy Security Inc

Clear Touch

Frontline Education


Presenter
Presentation Notes
After consulting a variety of sources, you will need to narrow your topic.  For example, the topic of internet safety is huge, but you could narrow that topic to include internet safety in regards to social media apps that teenagers are using heavily.  A topic like that is more specific and will be relevant to your peers.  Some questions to think about to help you narrow your topic: 
What topics of the research interest me the most?
What topics of the research will interest my audience the most?
What topics will the audience find more engaging? Shocking? Inspiring?



Platinum Sponsorships LIVE Drawing!!!!

Focus

Edupoint

Dell

World Wide Technologies

https://wheelofnames.com/



https://wheelofnames.com/
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needs, the Hotel has now taken out of its inventory the suite block(s) outlined herein.

The revenues the Hotel expects to realize under this Agreement are based in part upon full usage of the Group's suite block at
the rates established herein. Should the Hotel not realize the full amount of its anticipated revenues from the suite block due to
the reduced usage of the suite block, the parties agree that it would be difficult to determine the Hotel's actual loss because the
Hotel would not only have lost the anticipated revenues derived from the Agreement but also the opportunity to have offered
the unused suites, individually or as part of a larger block, to other parties.

Accordingly, the following attrition schedule will apply at Caribe Royale Orlando:

Florida Association of Management Information Services may
reduce the total contracted suite block of the Event by up to five
(5%) (29 Suite Nights) without liability.

From contract signature through
Tuesday, June 7, 2022

Florida Association of Management Information Services may
reduce the then existing revised total suite block of the event by
an additional five (5%) (27 Suite Nights)without liability. The
number of suites remaining (511 Suite Nights) in the suite block
as of Tuesday, June 21, 2022 will be the Revised Suite Block.

From Wednesday, June 30, 2021 to
Tuesday, June 21, 2022

Caribe Royale Orlando shall have the right, at its discretion, to
take back suites not guaranteed for payment or reserved, with a
confirmed reservation upon written notice to Florida Association of

On Tuesday, June 21, 2022 Management Information Services. Group will remain liable for all
suites remaining (511 Suite Nights)in its suite block as of
Tuesday, June 21, 2022, whether or not the Hotel takes them
back for resale.

All requests to reduce or increase the suite block must be in writing. All attrition must be exercised as scheduled above.
Unexercised attrition shall not carry over to the next time interval.

Florida Association of Management Information Services will be responsible to pay the Hotel as liquidated damages the
difference between the revised suite block and the final number of suites occupied and paid for in the block. multiolied by the

2022 Hotel
Contract




COMPLETE CANCELLATION CONTINUED

Percentage of Contracted

Date of Notice of Cancellation Revenue

Amount of Liquidated Damages Due

Date of Slgnatu;errtig ;;55 days prior to 25% of room revenue $22,538.25

From 365 days to 182 days prior to

. 50% of room revenue $45,076.50
arrival

From 181 days to 90 days prior to 75% of room revenue and 25% of $81.864.75
arrival anticipated F&B revenue e

From 89 days to 30 days prior to 100% of room revenue and 50% of
arrival anticipated F&B revenue $118,653.00

100% of room revenue and 100% of

anticipated F&B revenue $147,153.00

From 29 days or less

Provided the Group timely notifies the Hotel of the cancellation and timely pays the above liquidated damages, the Hotel
agrees not to seek additional damages from the Group relating to the cancellation.

Florida Association of Management Information Services expressly agrees that the Liquidated Damages negotiated and
provided for in the Suite Attrition, Complete Cancellation and Banquet Food and Beverage Minimum clauses are reasonable
and appropriate and will not dispute the enforceability of such clauses.

BANQUET FOOD AND BEVERAGE MINIMUM

The Hotel is relying on, and the Group agrees to provide a minimum of $57,000.00 in Banquet Food & Beverage revenue
(exclusive of tax, gratuity and service fee). If the Group fails to provide the minimum amount, the balance of the minimum will
be applied to the Group’s master account.

2022 Hotel
Contract










Action items / Timeline

* When should we open Attendee Registration ?
* Are we charging for both in person and virtual? Amount?
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